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Recommendation

Includes expenditures of $42,482,412

Balanced by non-tax levy revenues totaling $23,164,430
and an estimated tax levy of $19,354,460

Tax rate for FY2007 $9.04 per $1,000 for residential and
for commercial property

Average property tax bill will increase $80 or 2.5%
Increase.

Water/sewer bill increase by 19.3% Minimum lowered
from $75.00 to $50.00
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Budget Goals

Complieswith limitations of Proposition 2 %;

Fund salary adjustments as per labor contracts,last
year of a three year at 4.5%;

Sustaincommitment to the reserve fund:

Meet charter requirement regarding budget present a
clear, concise and comprehensive presentation of all
proposed expenditures;

ldentify emerging operational, capital and
financial planning issues for future years;



Budget Goals con

Jealouslyguard free cash policyinsuring that the
Town’s dependence of free cash as a recurring
revenue Is past history;

Fund school programs so that the commitments and
the performance Iimprovement made are not
jeopardized,

Make prudent, but strategic reductions to the
municipal budget that push the departments to
provide more with less in hopes that the community
caneffectively dealwith long standing policy/service
needs as part of the FY2009 budget process.



Cash and Budget Policies

Cash Reserves

Local Receipts

Capital ~ Stablilization, Sale of Land
Cash Capital

Large Capital 4
Debt é‘?@
Enterprise ~ Recreation,

Rink, Water, Sewer & Harbor



Budget Issues Address oy

Wages~ reserve in Town Manager’s Budget
Reserve Fund~ in Town Council Budget
Health Insurance~ GIC or Higher co pays

Capital budget ~ 5 year plan work in progress, leverage
matrix critical

Harbor ~ new landing and terminal, enterprise fund

Reductions~ Police & Fire OT, reductions in nurse hours,
anticipates not filling a DPW vacancy

Recreation Enterprise Fund healthy balance at $18k
Rink Enterprise Fund, healthy balance at 41K



\. General Fund

=\ Back of the Envelope

INCREMENTAL GENERAL
FUND REVENUE INCREASES

P

Tax Levy $ 846,071
Net State Aid $ 240,715
Local Receipts $ 168,960
Other Revenues $ 199,760

Total $1,454,862 4.2% growth




NEW INCREMENTAL
RESOURCE ALLOCATION

Health and General Insurance $ 438,077 11% growth

Energy $ 64,666 6.9%
Schools $ 700,000 4.5%
Cash Capital $ 304,500 258.0%
Sub total $1,507,243

Town Wages $ 280,000 (52,381)
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Approximate Offsets

General Government
Debt Service

Human Services
DPW

Total

$250,000
$ 24,000
$09
$ 10,000

$303,000




HARBOR

#Landing and Terminal Hours
# April through September/October

#10 A.M, to 6 P.M., Monday thru
Friday

+#9 A.M. to 8 P.M. Saturdays and
Sundays

#Run as a fee for service operation



HARBOR cont.

# Base of operations of the Harbor Master Department
# Transit and perimeter dockage

# Transient slips

# Commercial landings and departures

# Dingy storage

# Seasonal slips

# Water taxi

# Sightseeing excursions

# Ferry or shuttle service to Boston and Harbor Islands
# Mooring rentals



Harbor Master Role

Shore side control for patrols

Security for facility

Collection of pier and marina landing and rental fees
Collection of parking and boat launch ramp fees

Distribution of Town Waterway Rules and
Regulations, Chamber of Commerce publications and
maps of Town attractions

Control for launch ramp traffic
Wharfenger (Dock master)



Capital
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$382,000 in free cash has been earmarked to
fund cash capital items:




Capital ~ LARGE

$7.2 million in bonding:

ADA/other $3.5 million
Water Meters $1.8 million
Water Mains $1.3 million

Rink $600,000



Managing the Impact of Large
Capital Borrowings

FY 2009 FY 2010 FY 2011
School project
e Debt Service $225,000 $225,000 $225,000
« Dalrymple Funds $125,000 $ 75,000 $ 25,000
 Impact on Rate $100,000 $ 50,000 $ 25,000
Water Project
 Debt Service $190,000 $190,000 $190,000
« Dalrymple Funds $ 95,000 $ 50,000 $ 25,000
« Impact on Rate $ 95,000 %080 $ 25,000
Rink Project
e Debt Service $ 37,000 $37,000 $ 37,000
« Dalrymple Funds $ 25,000 $15,000 $ 5,000
 Impact on Rate $ 12,000 $10,000 $ 5,000



Conclusion and Thanks

Last year we said the budget “Rights Winthrop’s
fiscal ship”. This yearstability established”

Structure and fiscal discipline Is sustained
Offers some stabillity for the future

Opens opportunity for the Town Council to begin
dialogue with the various constituencies as to what
they would like Winthrop municipal to look like In
the future




®Policy Questions for FY2009

* Improve School Product

* Professional Development
e Planning

« DPW Materials

e Cash Capital %
e Fiscal Discipline #
« Human Resources
 Public Safety Staffing Levels




"*— Thanks "*—

Staff
Michael Bertino Town Accountant
Michele Karaspirector of Information Services




