


PUBLIC HEALTH ADMINISTRATOR

MISSION STATEMENT:

The mission of the Winthrop Board of Health is to protect, promote and regulate public health in
the Town of Winthrop. The Board of Health assumes a proactive approach in dealing with the
challenges of public health.

DESCRIPTION OF SERVICES:

The Health Department works with the Winthrop Board of Health to regulate and ensure
compliance with the Town and State’s health codes, regulations and laws. The Public Health
Administrator provides regulatory guidance to the Board of Health, works under the direction of
the Town Manager and in accordance with the policies set forth by the Board of Health. The
Public Health Administrator is responsible for the overall management and supervision of the
Health Department.

HIGHLIGHTS:
e Continue with health inspections of all food establishments and other health department
inspections

e Continue to be active in the Region 4B Homeland Security Program and local emergency
preparedness initiatives. The Board of Health has been a recipient of several grants for
emergency preparedness activities

e Continue to run our vaccination, rabies, blood pressure clinics

e Continue to investigate complaints of public health nuisances

BUDGET ISSUES:
e Funding to restore all staff back to full time hours to ensure an efficient and effective
health department

e Additional funding for trash enforcement initiatives
e Additional funding for public health programs within the town

GOALS:
e To review and update the Town’s Health Regulations
e To source for grants to fund public health programs needed by the town

STAFFING:
1 Full Time Director, 1 Part Time Nurse, 3 Members - Board of Health

FY 2009 FY 2010 Final FY 2011 FY 2011
Element Totals Expended Appropriated Submitted Recommended
Compensation $ 94,922 $ 79,255 $ 79,255 $72,577
Expenses $ 9,288 $ 12,200 $ 12,200 $ 12,200

Total $ 104,210 $ 91,455 $ 91,455 $ 84,777




CONSERVATION COMMISSION

MISSION STATEMENT:
To preserve, develop and enhance our communities' coastal resources.

DESCRIPTION OF SERVICES:

The Conservation Commission is responsible for preserving, protecting, restoring and enhancing
the community’s natural resources. In Winthrop, the Conservation Commission serves the
community as custodian of 55.29 acres of conservation land and works at acquiring additional
land for conservation purposes. The Commission advocates for the Town’s open spaces and
administers the State’s Wetlands Protection Act (G.L. Ch.131, S40) in addition to the Town’s
ordinance for Wetland Protection (Chapter 138).

The Conservation Commission employs a secretary who helps the Commission administer the
Wetlands Protection laws, coordinate administration of the filings, schedule meetings and
coordinate Commission investigations. Filing fees pay for the services of the secretary and other
expenses such as mailing official documents.

Except for rare occasions, when professional assistance is deemed essential, the Conservation
Commission operates in a self-sufficient manner. No monies are received from the Town.* All
wetland fees are deposited into a “Wetland Protection Fund” and any payments for a violation
fine issued by the Conservation Commission, are deposited into the Town of Winthrop General
Funds.

BUDGET ISSUES:
e Integrating the Conservation Commission accounting and resource allocation process into
the budget so that there is transparency and accountability.
e Improve application process, records access and storage and integration into the
comprehensive land management and regulation effort of the organization.

STAFFING:
1 Part-Time Clerk

*Conservation operates from the fees collected by its application and permit processes.







DEBT SERVICES

Debt Services




DEBT SERVICE

MISSION STATEMENT:
To maintain buildings, infrastructures and capital equipment by financing capital assets and
improvements over their useful lives.

DESCRIPTION OF SERVICES:

The Treasurer and Accountant provide support and estimates for the capital projects. In general
the town has taken a conservative approach to borrowing and incurring debt. Capital
improvement and the overall infrastructure of the town have suffered. The success of any
business or governmental agency is contingent upon a commitment to capital investment. It is
essential that the town commit resources or funding mechanisms to support its infrastructure.

The list of equipment and bonding projects are included with this budget presentation.

HIGHLIGHTS:
e Plenty of capacity to borrow for future needs
e Grants exceeding $2MM in 2008 for a maritime center and landing improvements will
enhance the development of that area

BUDGET ISSUES:
e Lack of revenue growth to support town capital needs
e A2 bond rating could be improved to reduce borrowing costs

STAFFING:
Treasurer and Finance offices

FY 2009 FY 2010 Final FY 2011 FY 2011
Element Totals Expended Appropriated Submitted Recommended
Principal Debt Services $ 1,040,000 $ 1,085,000 $ 1,130,000 $ 1,170,000
Interest Payments $ 800,508 $ 755,553 $ 707,268 $ 726,508

Total $ 1,840,508 $ 1,840,553 $ 1,837,268 $ 1,896,508










EMPLOYEE BENEFITS

Employee Benefits
Shared Expenses

Retirement







EMPLOYEE BENEFITS

MISSION STATEMENT:
To provide health and other insurance related benefits to all town employees including retirees.

DESCRIPTION OF SERVICES:

The Treasurer’s Office administers health and dental insurance to town employees through Group
Insurance Commission (GIC). The Group Insurance Commission provides health benefits to over
300,000 employees and retirees. Currently, the Town contributes 85% towards health plans. The
Town does not presently provide any premium assistance towards dental insurance. The Town
Joined the GIC by a unanimous vote by all town unions in September 2007, with an effective date
of July 1, 2008. The result was a significant premium reduction for employees and hundreds of
thousands savings for the town.

HIGHLIGHTS:
e Member Group Insurance Plan

e For the first time in 8 years the annual premium increase was greater than 5.9% and in
many cases was over 20%

e Incentives to buyout of Town Health Insurance is being offered as well as a one-time
payment to move from any PPO to an HMO

BUDGET ISSUES:
e Health care premium have increase over 120% over the last seven years
e By Joining the GIC the Town not only saved from a budget standpoint it reduced it’s
GASB #45 pension liability by over 20%, a huge savings for all tax payers of the town

STAFFING:
Treasurer’s Office

FY 2009 FY 2010 Final FY 2011 FY 2011
Element Totals Expended Appropriated Submitted Recommended
Employee Benefits $ 4,388,251 $ 5,180,223 $ 5,522,377 $ 5,445,198

Total $ 4,388,251 $ 5,180,223 $ 5,522,377 $ 5,445,198




SHARED EXPENSES

The shared expenses budget consists of line items that are appropriated for streetlights, heating
oil, gasoline, diesel, general insurance and telephone service. All Town departments benefit from
the products and services. Departments outside of the general fund (Enterprise funds and
revolving accounts) annually contribute to the funding of these line items, generally referred to as
charge backs. All of these products or services are either budgeted annually or are covered under
multi-year contracts that are bid through the Town procurement or accounting office. The Town
Accountant administers these line items throughout the year.

Street Lights — The Town leases its streetlights from the electric & telephone company.
However, the supply of electricity is purchased through the Massachusetts Municipal
Association’s preferred provider, Constellation Energy. In FY09, the town renewed its contract
with Constellation for another three years. The town has realized over $200,000 saving over the
last 4 years with constellation energy.

Gasoline/Diesel- The gasoline contract is bid annually and the price is generally about twenty
cents less that what one would pay at the local gas station. The Town recently purchases a fuel
management system that controls and records the amount of gasoline that is put into every town
vehicle. This system will also allow the town to accurately monitor gasoline usage, and charge
back the appropriate department.

General Insurance- The Town purchases its insurance through the Massachusetts Interlocal
Insurance Association. One of only two major providers in the region, MIIA provides a
comprehensive program that covers 95% of Municipal insurance issues.

Heating Fuel — The Town annually bids the heating fuel contract through the procurement office.
The bid requires an hourly rate and 24-hour availability. The process allows the vendor a certain
amount of “Ownership and Service” to the Town. Presently, the Town is paying less than the
largest consortium price offered to other communities.

Telephone — The Town purchases phone services through the State Bid list. Presently, Verizon
Communications services the Town for a one-year contract while using a five-year rate structure.
This provides stability and price protection to the Town and allows provides Winthrop with the
flexibility to move to another provider if technology changes or prices trend downward.

STAFFING:
Town Accountant’s Office

FY 2009 FY 2010 Final FY 2011 FY 2011
Element Totals Expended Appropriated Submitted Recommended
Shared Expenses $ 857,145 $ 778,588 $ 796,545 $ 761,610

Total $ 857,145 $ 778,588 $ 796,545 $ 761,610




RETIREMENT

MISSION STATEMENT:

To maximize assets return to ensure that present and future retirees are afforded a stable source of pension
and benefit payments.

DESCRIPTION OF SERVICES:

The Winthrop Contributory Retirement Board “WCRB” consists of five board members. Two members
are elected from present employees, one member is appointed by the town council, another member is
appointed by the retirement board members and the Finance Director/Town Accountant by statue is the ex-
officio member. The retirement board oversees the operations of the entire system.

As of December 31, 2009 the WCRB had assets totaling $34.8M. The unfunded pension liability as of
December 31, 2007 was $14.7M. The funding schedule to fully fund the retirement system is 2028, two
years ahead of the statuary limit. Presently there are 168 members receiving benefits and 266 members
active in the system. The retirement system offers a traditional pension that provides benefits based on
three factors. The first being years of service combined with age and then is averaged by high salary over
a three year period.  Generally retiree’s have three options to choose at retirement. The first option
provides the maximum benefit and no payments to beneficiaries. The second option provides a slightly
less pension and a pay out of the members annuity savings to a beneficiary. The third option pays about
1/3 less but provides a pension to the member beneficiary for their entire life.

Presently the Pension Reserve Investment Trust (PRIT) is the administer of all town retirement funds.
PRIT is managed by the State Treasurer and appointed board members. PRIT has managed to bring the
town double-digit returns for the last three years and has a twenty-year composite return of 11.42%.

The retirement office employs one administer, who is responsible for payroll, accounts payable and
accounting for investment transactions. The retirement administrator also provides pension and benefits
consulting to present and future retiree’s. The clerk in accounting provides an additional 10 hours per
week to act as a back up and provide check and balances within the retirement system.

HIGHLIGHTS:
e Funding Schedule now two years ahead of statutory limit of 2030
e Member of State Pension fund PRIT

e Past positive performance allowed the board members the flexibility to move the funding schedule
out two years ahead of statutory limit

BUDGET ISSUES:

e Lack of reform for questionable claims by members approved by the PERAC
e Global concerns and pensions returns during 2008 carrying over into 2009
e Recovering from a dismal 2009 stock market

STAFFING: 1 Administer 5 Board Members




Element Totals

Retirement

Total

FY 2009
Expended

$ 2,188,261

$ 2,188,261

FY 2010 Final
Appropriated

$ 2,328,183

$ 2,328,183

FY 2011
Submitted

$ 2,346,311

$ 2,346,311

FY 2011
Recommended

$ 2,326,311

$ 2,326,311










CAPITAL BUDGET

Capital Description
Five-Year Spreadsheet
Recommendation Spreadsheet with Funding Source

Program Description




Capital Budget

Everything the Town does, from providing services to its residents and citizens, to equipping
employees to effectively perform their jobs, requires the existence of certain physical assets. These
assets include streets, water mains, parks, buildings, large equipment and technology. They must be
purchased, maintained and replaced on a timely basis or their usefulness in providing public services
will diminish. The Town'’s five-year Capital Improvements Program and annual Capital Budget are
developed to ensure adequate capital investment in the Town’s assets.

What is Capital?

A capital project is a major, non-recurring expenditure involving one or more of the following:
+ Acquisition of land for a public purpose;

« Construction of, or addition to, a facility such as a public building, water and sewer lines, play
field, etc.;

% Rehabilitation or repair of a building facility; provided the cost is $25,000 or more and the
improvement will have a useful life of 10 years or more;

¢ Purchase of equipment costing $25,000 or more, with a useful life of 5 years or more;

* Any planning, engineering or design study related to a specific capital project.

FY 2011 to FY2015 Capital Planning

In order to meet the continuing service demands of the community, maintaining Town assets is just
as important as providing the operations themselves. The Town of Winthrop uses five-year planning
to adequately predict what capital needs will require attention to the near term. Good and sound
capital planning documents show incremental improvement as the budgeting process mature. This
will be the case here with Winthrop’s Capital Budget and 5 year Plan. Both large-scale projects
(Street Improvements) and smaller projects (public ground improvements) are included in this plan.

The Town of Winthrop’s major capital policies are intended to ensure adequate funding for capital
investment. Enterprise fund capital projects can be funded through Water, Sewer, and Recreation
enterprise funds. The Town completed its first comprehensive water and sewer rate study in 2007.
Much of the funding strategy for the water and sewer systems capital needs will be determined as a
result of general fund revenues annually to debt service and cash funding of smaller capital
replacement or renewal projects as this budgeting process matures.

Fortunately, the Town has a very low debt ratio within the general fund than most communities in
Massachusetts, and this offers Winthrop a great opportunity to strategically increase the amount of
cash available for capital needs. The Town will need to avoid its habit of drawing down its cash
reserves to balance operating budgets. Using some cash reserves either from the sale of assets
account or from free cash to strategically buffer the impact of taking on new debt will allow the
Council to invest in the various operational services offered to its citizens while increasing its
commitment to maintaining it long neglected infrastructure. Long-run capital policy is being
reconsidered in the context of the overall fiscal health of the Town.



Capital Budget

Department Asset Requested Recommended
Police 2-cruisers $31,193 each $62,386
DPW 1-dump body truck $12,000 $12,000
Library rug replacement $15,300 $15,300

Total

$89,686






Town Of Winthrop
General Fund Forecast

Present/Future
General Fund Revenues
2010 2011 2012 2013 2014 2015
Factor Current Year
Realestate/PP taxes $ 21,512,809 22,078,111 22,630,064 23,195,815 23,775,711 24,370,104
Prop2 1/2 2.5 $ 475,297 551,952 565,752 579,895 594,393 609,253
New Growth Syravg |$ 50,000 50,000 96,450 114,055 102,255 67,007
Debt exclusion | sched $ 962,055 962,713 959,550 954,251 954,251 954,251
State Aid (cherry Sheet) state $ 8,997,384 8,491,322 8,547,515 8,697,097 8,849,296 9,070,528
Local receipts $ 2,468,025 2,493,718 2,523,643 2,553,926 2,584,573 2,615,588
SBA Reimbursement sched $ 662,260 662,260 662,260 662,260 662,260 662,260
MWRA contract | $ 683,006 683,006 693,251 703,650 714,205 724,918
Massport contract | $ 900,000 900,000 900,000 900,000 900,000 900,000
Free Cash $ - - - - -
Overlay Surplus $ 65,000 45,000 15,000 7,500 - -
Deparmental Chargebacks enterprise | $ 327,334 327,334 327,334 327,334 337,154 347,269
Cherry Sheet & Overlay Offsets | state $  (1,041,518) (1,008,607) (1,063,555) (1,090,144) (1,117,397) (1,145,332)
Cemetery $ 26,522 | $ 26,522 26,522 26,522 26,522 26,522
Stabilization 12/08
Capital (sale of land account) 59,240 |
Total General Fund Revenue
Expenditures Factor 2010 2011 2012 2013 2014 2015
Current Year
Gen Government 1.00% 1,638,699 1,792,038 1,809,958 1,828,058 1,846,339 1,864,802
Public Safety 1.00% 4,764,261 4,713,432 4,760,566 4,808,172 4,856,254 4,904,816
DPW 2.25% 1,796,920 1,843,844 1,885,330 1,927,750 1,971,125 2,015,475
Human Services 1.00% 312,719 304,489 307,534 310,609 313,715 316,852
Culture & Arts 1.50% 499,324 474,334 481,449 488,671 496,001 503,441
Education 1.00% 15,797,764 15,704,175 15,861,217 16,019,829 16,180,027 16,341,827
Vocational School 2.00% 651,819 748,494 763,464 778,733 794,308 810,194
Debt Service Sched 1,840,553 1,896,508 1,727,022 1,721,544 1,718,546 1,648,565
Employee Benefits 5.90% 4,985,856 5,445,198 5,766,465 6,110,146 6,474,311 6,860,180
Retirement (Schedule) Sched 2,326,311 2,326,311 2,430,995 2,540,390 2,654,707 2,774,169
Shared Expenses 3.50% 778,588 761,610 788,266 815,856 844,411 873,965
Recreation 0.50% 47,124 47,124 49,480 51,954 54,552 57,280
Operational Stabilzation 51,633
Prior Year Deficits Raised on Recap 402,236 175,042 206,550 209,648 212,793 215,984
Internal transfers 194,367
Total General Fund Expenditures 36,088,174 36,232,599 36,838,297 37,611,360 38,417,087 39,187,551
Planned Capital Purchases 89,686 125,008 134,254 137,865 141,688

In many line items the factor column will be carried

out over a period to develop a reven

ue or expense which we use to creat this forecast.

A 2% factor means a line item is weighted with a 2% increase over the 5 years, "state" means from the commonwealth's resources

& "sched" means from a predetermine scheduled expense ect.

This page is updated frequently by management and is being provided as a snapshot in time from the the date this budget is filed.







Town Council

0111051

0111052
0111052

Town Manager

0111251
0111251

0111252
0111252
0111252
0111252
0111252

Grants Office

Accounting

Assessor

0113151

0113152
0113152
0113152

0113551

0113552
0113552
0113552
0113552
0113552

0114151

0114152

511100

542005
576100

511100
513250

511109
521600
542005
544350
576050

511100

521600
542005
576050

511100

521600
530200
542005
544350
576050

511100

521600

Personnel

Sub-Total

Supplies & Equipment
Reserve

Sub-Total

Total Town Council Expenses

Personnel
Auto

Sub-Total
Salary Reserve
Utilities
Supplies & Equipment
Contract Services
Conference/Training
Harbor Admin.
Sub-Total

Total Town Manager Budget

Personnel
Sub-Total
Utilities
Supplies & Equipment
Conference/Training

Sub-Total

Total Grants Budget

Personnel
Sub-Total
Utilities
Audit
Supplies & Equipment
Contract Services
Conference/Training
Grant Reimbursement HOME*
Sub-Total

Total Accounting Budget

Personnel

Sub-Total

Utilities

Expended
FY 2009

28,717

28,717

8,901
125,000

133,901

162,618

Expended

FY 2009

197,275
4,332

201,607
300
2,415
64,292
4,569
71,575
273,182
Expended
FY 2009
80,661
80,661
822
3,355
922
4,277
84,938
Expended
FY 2009
166,896
166,896
600
38,000
2,098
17,659
58,357
225,253
Expended
FY 2009

127,027

127,027

Final
FY 2010

28,717

28,717

4,000
125,000

129,000

157,717

Final

FY 2010

201,284
3,000

204,284
0

2,000
8,945
15,000
5,000
30,945
235,229

Final
FY 2010

Final
FY 2010

182,046
182,046
625
40,000
2,900
17,819
1,100
-14,000
48,444
230,490
Final
FY 2010
77,963

77,963

510

Submitted
FY 2011

28,840

28,840

4,000
125,000

129,000

157,840

Submitted

FY 2011

203,414
3,000

206,414
0

800
8,945
15,000
5,000
29,745
236,159

Submitted
FY 2011

Submitted
FY 2011

184,677

184,677

625

40,000

2,900

17,819

0

61,344

246,021
Submitted

FY 2011
79,775

79,775

510

Recommended
FY 2011

28,840

28,840

4,236
225,000

229,236

258,076

Recommended

FY 2011

203,414
3,000

206,414

0

800

8,945

15,000

5,000

29,745

236,159
Recommended

FY 2011

18,000

18,000

-18,000

Recommended
FY 2011

184,677

184,677

625

40,000

2,900

17,819

0

61,344

246,021
Recommended

FY 2011
79,775

79,775

510

Comment

Cost of materials increase
Reserve for unexpected or other state aid red

Step increase

Grant reimbursement

Grant reimbursement

step increase



0114152
0114152
0114152

Treasurer/Collector

0114551

0114552
0114552
0114552
0114552
0114552

Town Attorney

0115151

0115152
0115152
0115152
0115152

Mis

0115551

0115552
0115552
0115552
0115552

Town Clerk

0116151
0116151

0114552
0114552
0114552
0114552

Planning Board

542005
544350
576050

511100

521600
542005
544350
576050
576050

511100

521600
542005
544350
576050

511100

521600
542005
544350
576050

511100
512005

521600
542005
544350
576050

Supplies & Equipment
Contract Services
Conference/Training

Total Assessors Budget

Personnel

Utilities

Supplies & Equipment
Contract Services
Conference/Training

Cherry Sheet Assessments**

Total Treasurer/Collector Budget

Personnel

Utilities

Supplies & Equipment
Contract Services
Conference/Training

Total Town Attorney Budget

Personnel

Utilities

Supplies & Equipment
Contract Services
Conference/Training

Total MIS Budget

Personnel
Electional Personnel

Utilities

Supplies & Equipment
Contract Services
Conference/Training

Total Town Clerk Budget

6,162
23,919
665
Sub-Total 30,746
157,772
Expended
FY 2009
252,337
Sub-Total 252,337
683
27,311
12,687
876
0
Sub-Total 41,557
293,894
Expended
FY 2009
71,000
Sub-Total 71,000
991

2,392
1,203

Sub-Total 4,585

75,585

Expended

FY 2009

117,810

Sub-Total 117,810

8,437
88,686
2,045

Sub-Total 99,169
216,979
Expended

FY 2009

134,142

28,423

Sub-Total 162,565
0

2,876
15,819
1,146
Sub-Total 19,841

182,405

Expended

7,455
41,050
1,575
50,590
128,553
Final
FY 2010
267,687
267,687
880
32,561
4,000
2,200
0
39,641
307,328
Final
FY 2010
71,000
71,000
1,000
2,500
8,000
0
11,500
82,500
Final
FY 2010
108,664
108,664
0
12,663
100,658
2,898
116,219
224,883
Final

FY 2010

115,547
18,500

134,047
0

5,875
16,000
2,000

23,875

157,922

Final

7,455
36,050
1,575
45,590
125,365
Submitted
FY 2011
272,349
272,349
880
29,561
7,000
2,200
0
39,641
311,990

Submitted
FY 2011

1

1

75,000

75,002

75,003

Submitted

FY 2011

17,711

17,711

12,663

88,658

2,898

104,219

221,930

Submitted

FY 2011

115,547
18,500

134,047

5,875

10,104

1,000

16,979

151,026

Submitted

7,455

36,050

1,575

45,590

125,365
Recommended

FY 2011

272,349

272,349

880

29,561

7,000

2,200

0

39,641

311,990

Recommended
FY 2011

1

1

75,000

75,002

75,003

Recommended

FY 2011

17,711

17,711

12,663

88,658

2,898

104,219

221,930

Recommended

FY 2011

118,547
18,500

137,047

5,875

10,104

1,000

16,979

154,026

Recommended

cost of outsourcing assessing

Step increases

Reallocation of tax title costs
Reallocation of tax title costs

Cost of legal services

transfer from parking stipends

Particial savings on computer conversion

reduction in hourly on call staff



0117551

0117552
0117552
0117552
0117552

Appeals Board

0124251

0124252
0124252
0124252
0124252

Inspectional Services

0124151

0124152
0124152
0124152
0124152

School Department

NE Vocational

511100 Personnel

521600 Utilities

542005 Supplies & Equipment
544350 Contract Services
576050 Conference/Training

Total Planning Board Budget

511100 Personnel

521600 Utilities

542005 Supplies & Equipment
544350 Contract Services
576050 Conference/Training

Total Appeals Board Budget

511100 Personnel

521600 Utilities

542005 Supplies & Equipment
544350 Contract Services
576050 Conference/Training

Total Insp 1al Services B

Sub-Total

Sub-Total

Sub-Total

Sub-Total

Sub-Total

Sub-Total

FY 2009

2,732

2,732

144

150

294

3,026

Expended

FY 2009

4,160

4,160

382

382
4,542
Expended
FY 2009

115,055
115,055

197

1,446

2,625

804

5,071

120,126

FY 2010

650

1,000

1,650

1,650

Final

FY 2010

4,160

4,160

502

1,700

2,203

6,363

Final

FY 2010

110,667

110,667

1,075

3,640

4,017

1,400

10,132

120,799

FY 2011

650

1,000

1,650

1,650

Submitted

FY 2011

4,160

4,160

502

1,700

2,203

6,363

Submitted

FY 2011

113,087

113,087

1,075

3,640

4,017

1,400

10,132

123,219

FY 2011

650

1,000

1,650

1,650

Recommended

FY 2011

4,160

4,160

502

1,700

2,203

6,363

Recommended
FY 2011

145,323 centrailized support staff

145,323
1,075
3,640
4,017
1,400

10,132

155,455

Transfer to unemployment/Employee Benefits

Total School Budget

Total NE Vocation Budget

Total Education Budget

Police

0121051
0121051
0121051
0121051

511100 Personnel
513100 Overtime
514500 Holiday

514700 Quinn Bill

Sub-Total

Expended
FY 2009

15,992,131

15,992,131

Expended
FY 2009

569,241

569,241

16,561,372

Expended
FY 2009

1,792,355
198,749
73,650
226,207

2,290,961

Final
FY 2010

15,992,131
-194,367
15,797,764

Final
FY 2010

651,819

651,819

16,449,583

Final
FY 2010

1,763,062
196,000
81,756
244,255

2,285,073

Submitted
FY 2011

16,179,305

16,179,305

Submitted
FY 2011

748,494

748,494

16,927,799

Submitted
FY 2011

1,763,062
196,000
81,756
229,632

2,270,350

Recommended
FY 2011

15,797,764

-93,589 2011 Potential HWM SFSF funding
15,704,175 Funding if HWM SFSF doesn't materalize

Recommended
FY 2011

748,494 increase in student to max 65

748,494

16,452,669

Recommended
FY 2011

1,763,062
196,000
81,756
229,757

2,270,575



Fire

Emergency Management

0124251

0124252
0124252
0124252
0124252

0113552
0113552
0113552
0113552

0122051
0122051
0122051
0122051

0122052
0122052
0122052
0122052

Animal Control

0124251

0124252
0124252
0124252
0124252

521600 Utilities

542005 Supplies & Equipment
544350 Contract Services
576050 Conference/Training

Sub-Total

Total Police Budget

511100 Personnel
511103 Sick Time
513100 Overtime
514500 Holiday

Sub-Total
521600 Utilities
542005 Supplies & Equipment
544350 Contract Services
576050 Conference/Training

Sub-Total

Total Fire Budget

511100 Personnel
Sub-Total
521600 Utilities
542005 Supplies & Equipment
544350 Contract Services
576050 Conference/Training

Sub-Total

Total Emergency Management Budget

511100 Personnel
Beach
Sub-Total

521600 Utilities
542005 Supplies & Equipment
544350 Contract Services
576050 Conference/Training
Sub-Total

Total Animal Control Budget

Municipal Enforcement/Hearing Officer

0124251

0124252
0124252
0124252
0124252

511100 Personnel
Sub-Total
521600 Utilities
542005 Supplies & Equipment
544350 Contract Services
576050 Conference/Training

Sub-Total

Total Municicpal Hearing Officer Budget

45,317
23,997
39,424
16,345
125,083
2,416,044
Expended
FY 2009
1,712,205
11,350
229,015
80,208
2,032,778
48,480
42,265
49,978
6,280
147,004
2,179,781
Expended
FY 2009
4,500
4,500
4,627
3,910
1,682
0
10,220
14,720
Expended
FY 2009
21,123
21,123
1,843
999
2,842
23,964
Expended
FY 2009
3,436
3,436
794
3,140
53

3,986

7,422

48,601
27,000
40,000
17,000
132,601
2,417,674
Final
FY 2010
1,780,652
14,200
224,936
85,462
2,105,250
57,261
50,000
29,380
11,914
148,555
2,253,805
Final
FY 2010
4,500
4,500
10,866
4,112
1,819
763
17,560
22,060
Final
FY 2010
21,120
21,120
1,830
1,030
2,860
23,980
Final
FY 2010
33,255
33,255
5,605
7,600
250

13,455

46,710

49,524
27,000
40,000
17,000
133,524
2,403,874
Submitted
FY 2011
1,797,318
14,200
224,936
83,819
2,120,273
58,820
50,000
29,540
11,917
150,277
2,270,550
Submitted
FY 2011
4,500
4,500
10,866
4,112
1,819
763
17,560
22,060
Submitted
FY 2011
22,274

0
22,274

1,830

1,030

200

3,060

25,334

Submitted

FY 2011

33,255

33,255

5,605

7,600

250

13,455

46,710

49,524
27,000
40,000
17,000
133,524
2,404,099
Recommended
FY 2011
1,754,108
14,200
224,936
81,073
2,074,317
58,820
50,000
29,540
11,917
150,277
2,224,594
Recommended
FY 2011
1,500
1,500
10,866
4,112
1,819
763
17,560
19,060
Recommended
FY 2011
22,274

0
22,274

1,830

1,030

200

3,060

25,334

Recommended

FY 2011

26,890

26,890

5,605

7,600

250

13,455

40,345

step increase

transfer to mis for stipend



ST oo

Public Works

0142051 511100 Personnel

0142051 512110 Traffic Siginal Labor
0142051 512120 Snowl/Ice

0142051 513100 Overtime

0142052 521600 Utilities

0142052 526800 Snow/ Ice Materials
0142052 529200 Trash Pick Up
0142052 542005 Supplies & Equipment
0142052 544350 Contract Services
0142052 576050 Conference/Training

Total Public Works Budget

Property Maintenance Division

0119251 511100 Personnel

0119251 513100 Overtime

0119252 521600 Utilities

0119252 542005 Supplies & Equipment
0119252 544350 Contract Services
0119252 576050 Conference/Training

Total Property Maintenance Budget

Cemetery Division

0149151 511100 Personnel

0149151 513100 Overtime

0149152 521600 Utilities

0149152 542005 Supplies & Equipment
0149152 544350 Contract Services
0149152 576050 Conference/Training

Total Cemtery Budget

Tota Public Works Department

Human Services

Health Department

0151051 511100 Personnel

0151052 521600 Utilities

0151052 542005 Supplies & Equipment
0151052 544350 Contract Services
0151052 576050 Conference/Training

Expended
FY 2009

293,514
2,795
94,860
17,692
Sub-Total 408,860
32,331
215,427
954,055
50,858
56,484
800
Sub-Total 1,309,954
1,718,815
Expended

FY 2009

51,020
859

Sub-Total 51,879

12,620

8,062

15,773

Sub-Total 36,455

88,334

Expended

FY 2009

162,704
10,204

Sub-Total 172,908
0

4,942

2,869

190

Sub-Total 8,001

180,909

1,988,057

Expended
FY 2009

94,922
Sub-Total 94,922
844

1,328

7,020

96

Sub-Total 9,288

4,764,229
Final
FY 2010
284,073
6,500
0
30,000
320,573
34,290
40,000
979,073
69,607
77,000
2,600
1,202,570
1,523,143
Final

FY 2010

53,576
1,800

55,376

18,801

9,000

19,977

47,778

103,154

Final

FY 2010

139,465
19,000

158,465
0

5,808
5,100
1,250
12,158

170,623

1,796,920

Final
FY 2010

79,255
79,255
1,300
3,200
7,400

300

12,200

4,768,528

Submitted

FY 2011

291,566
6,500

30,000
328,066
34,942
50,000
1,008,265
86,907
87,840
2,600
1,270,554
1,598,620
Submitted

FY 2011

55,785
1,800

57,585

20,437

9,000

24,477

53,914

111,499

Submitted

FY 2011

140,114
19,000

159,114

5,900

5,100

1,250

12,250

171,364

1,881,483

Submitted
FY 2011

79,255
79,255
1,300
3,200
5,400

2,300

12,200

4,713,432

Recommended
FY 2011

289,567

6,500

0

25,000

321,067

34,942

50,000

1,008,265

69,607

77,000

2,600

1,242,414

1,563,481
Recommended

FY 2011

55,785
1,800

57,585

17,937

9,000

24,477

51,414

108,999

Recommended

FY 2011

140,114
19,000

159,114

5,900

5,100

1,250

12,250

171,364

1,843,844

Recommended
FY 2011

72,577
72,577
1,300
3,200
5,400

2,300

12,200

steps and stipends

annual increase in trash contract

lower than anticipated electric usage

step incerease

Health inspector and nurse



Council On Aging

0154151

0154152
0154152
0154152
0154152
0154152
0154152

Veterans Agent

0154351

0154352
0154352
0154352
0154352

Culture

Library

0161051

0161052
0161052
0161052
0161052
0161052

0171052 591120 Ge
0171052 591140 Fo
0171052 591150 Ce
0171052 591145 Sc
0171052 591165 Sc

Debt Interest Payments

0171152 591520 Ge
0171152 591540 Fo
0171152 591545 Sc
0171152 591550 Ce

511100

521600
530120
539200
542005
544350
576050

511100

521600
542005

544350
576050

511100

521600
542005
544350
576050
586005

Total Health Department Budget

Personnel

Sub-Total

Utilities

Home Care Donation
Elder Lunch Program
Supplies & Equipment
Contract Services

Sub-Total

Total Council On Aging Budget

Personnel

Sub-Total

Utilities

Supplies & Equipment
Contract Services
Conference/Training

Sub-Total

Total Veterans Agent Budget

Total Human Services

Personnel

Sub-Total

Utilities

Supplies & Equipment
Contract Services
Conference/Training
Noble Contract System

Sub-Total

Total Library Budget

Total Culture Budget

Garage Bond

School Construction Principal
Fire Engine Principal
Cemetery Bond 2006

Rink Debt Princiapl

Total Principal Debt Service

School Contruction Interest
Garage Bond Interest

Fire Engine Interest
Cemetery Bond Interest

104,210

Expended

FY 2009

67,634

67,634

15,636

0

35,000

1,591

555

52,782

120,416

Expended

FY 2009

33,682

33,682

298

25,128

25,426

59,008

247,058

Expended
FY 2009

212,404

212,404

13,633
29,236
2,604
0
34,051

79,524

291,928

291,928

Expended
FY 2009

110,000
875,000
5,000
50,000

1,040,000

Expended
FY 2009

736,004
45,760
494
18,250

91,455
Final

FY 2010

96,924

96,924

18,102

1,500

35,000

3,567

2,829

60,998

157,922

Final

FY 2010

36,055

36,055

775

1,262

24,550

700

27,287

63,342

318,188

Final
FY 2010

336,847

336,847

15,929
92,966
3,800
1,500
48,282

162,477

499,324

499,324

Final
FY 2010

110,000
920,000
5,000
50,000

1,085,000

Final
FY 2010

699,373
39,380
300
16,500

91,455

Submitted
FY 2011

97,619

97,619

18,102

1,500

35,000

3,567

2,829

0

60,998

158,617
Submitted

FY 2011

33,808

33,808

775

1,262

24,550

700

27,287

61,095

317,331

Submitted
FY 2011

313,262

313,262

25,232
81,050
3,800
1,500
49,490

161,072

474,334

474,334

Submitted
FY 2011

110,000
965,000
5,000
50,000

1,130,000

Submitted
FY 2011

659,973
32,945
100
14,250

84,777

Recommended
FY 2011

97,619

97,619

18,102
1,500
35,000
3,567
2,829
0

60,998

158,617

Recommended

FY 2011

33,808

33,808

775

1,262

24,550

700

27,287

61,095

317,331

Recommended
FY 2011

313,262

313,262

25,232
81,050
3,800
1,500
49,490

161,072

474,334

474,334

Recommended
FY 2011

110,000
965,000
5,000
50,000
40,000
1,170,000

Recommended
FY 2011

659,973
32,945
100
14,250

step increase

unfilled hours in staffing

last year

Rink Payment from sale of land account

last year



0171152 591565 Ce Rink Debt Interest - 19,240 Rink Payment from sale of land account
Total Interest Payments 800,508 755,553 707,268 726,508

TEDEISEEE o508 184055 1,837,268 196,508

Benefits
Employee Benefits Expended Final Submitted Recommended
FY 2009 FY 2010 FY 2011 FY 2011
0191051 517100 W« Workers Compensation 137,765 149,948 149,948 137,765 based on overall payroll reduction
0191051 517200 Ur Unemployment 141,731 131,692 133,592 68,596 people moving off rolls
0191051 517510 Gr Group INS-Town/Retiree/RMT 2,084,085 2,562,803 2,757,644 2,757,644
0191051 517520 Gr Group Ins-School 1,750,103 1,860,755 2,197,388 2,197,388
0191051 517910 Me Police/Fire Medical 9,835 9,000 9,000 9,000
0191051 517920 Me Medicare-Town 92,871 98,544 98,544 98,544
0194152 517530 Pc Medicare-School 171,861 173,114 176,261 176,261 cost of school step increases
194,367
Total Employee Benefits 4,388,251 5,180,223 5,622,377 5,445,198
Retirement Expended Final Submitted Recommended
FY 2009 FY 2010 FY 2011 FY 2011
0191151 511000 Nc Non-Contributory 1,807 1,872 -
Pension Appropiation 2,186,454 2,326,311 2,346,311 2,326,311 primarily based on level appropiation
Total Retirement Budget 2,188,261 2,328,183 2,346,311 2,326,311
Shared Expenses Expended Final Submitted Recommended
FY 2009 FY 2010 FY 2011 FY 2011
0142552 521104 Street Lights 189,235 237,955 237,955 219,904 trending on usage
0142552 521110 Gasoline/Desiel 135,470 154,400 154,400 154,400
0142552 521166 General Insurance 282,513 334,787 352,744 341,660 increased participation credits
0142552 521300 Heating Oil 221,647 14,902 14,902 12,402 savings on oill to gas coversion
0142552 530015 Telephone 28,279 36,544 36,544 33,244 trending on usage
Total Shared Expenses 857,145 778,588 796,545 761,610

Total Benefits Budget 7,433,657 8,286,994 8,665,233 8,533,119



Revenue
Property Taxes
Levy Limit
Prop21/2 %
New Growth

Debt Exclusion
Fort Banks School

Total Property Taxes

State Aid

Cherry Sheet (net)

SBA Fort Banks Sch
Cherry & Overlay Offsets
Total State Aid

Local Receipts

Other Sources of Revenue

Free Cash

Overlay Surplus

Massport

MWRA

Cemetery Lots

Indirect Chargebacks

Sale of Property Fund (capital expenditures)

Total Other Sources of Revenue

Total General Fund Sources of Revenue

Expenditures
Town Council

Town Manager
Grants Office

Town Accountant
Board of Assessors
Treasurer/Collector
Town Counsel

MIS Department
Town Clerk
Planning Board
Inspectional Services
Appeals Board

Benefits
Employee Benefits
Retirement

Shared Expenses

Debt
Debt Service

Education
School Department
N.E. Vocational School

Public Safety

Police

Fire

Emergency Management
Animal Control

Municipal Hearing

Public Works

DPW

Cemetery

Property Maintenance

Culture
Library

Budget Summary

Final Submitted Recommended
FY2009 FY 2010 FY 2011 FY 2011
18,281,414 21,512,809 22,078,111 22,078,111
457,035 475,297 551,952 551,952
116,085 273,465 50,000 50,000
18,854,534 22,261,571 22,680,063 22,680,063
948,744 962,055 962,713 962,713
19,786,934 23,207,282 23,642,776 23,642,776
10,733,372 8,997,384 8,501,322 8,491,322
662,260 662,260 662,260 662,260
(932,179) -1,041,518 -1,018,607 -1,008,607
10,463,453 8,618,126 8,144,975 8,144,975
2,468,025 2,468,025 2,493,718 2,493,718
0 0 0 0
65,000 65,000 45,000 45,000
900,000 900,000 900,000 900,000
683,006 683,006 683,006 683,006
26,522 26,522 26,522 26,522
327,334 327,334 327,334 327,334
0 0 59,240
2,001,862 2,001,862 1,981,862 2,041,102
217000 51,633
35,655,472 36,346,928 36,263,331 36,322,571
FY 2010 FY 2011 FY 2011
157,717 157,840 258,076
235,229 236,159 236,159
0 0 0
230,490 246,021 246,021
128,553 125,365 125,365
307,328 311,990 311,990
82,500 75,003 75,003
224,883 221,930 221,930
157,922 151,026 154,026
1,650 1,650 1,650
120,799 123,219 155,455
6,363 6,363 6,363
0
5,180,223 5,622,377 5,445,198
2,328,183 2,346,311 2,326,311
778,588 796,545 761,610
1,840,553 1,837,268 1,896,508
15,992,131 16,179,305 15,704,175
651,819 748,494 748,494
2,417,674 2,403,874 2,404,099
2,253,805 2,270,550 2,224,594
22,060 22,060 19,060
23,980 25,334 25,334
46,710 46,710 40,345
0
1,523,143 1,598,620 1,563,481
170,623 171,364 171,364
103,154 111,499 108,999
0
499,324 474,334 474,334



Human Services
Veterans Agent
Council on Aging
Health Department

Estimated deficits to be raised

Total General Fund Expenditures

Requested Capital Purchases

Police Car
Police Car
Library Carpet
DPW Body Dump

Total Capital

Surplus/Deficit

31,193.00
31,193.00
15,300.00
12,000.00
89,686.00

63,342
157,922
91,455

478,119

36,276,242

61,095
158,617
91,455

275,000

36,797,378

-534,047

61,095
158,617
84,777

175,042 Snow/lce
2011 Potential HWM SFSF funding

47,124.00 Recreation Funding

36,232,599

89,686

286






Comments

transfers within DPW personnel & steps

added money to comply with SEP sampling

added money to comply with EPA issues

debt service for putnam street project

Sewer Expended Appropriated Submitted Recommended
FY 2009 FY 2010 FY 2011 FY 2011
Personnel
90151 511000 Personnel 419,330 435,563 487,441 468,778
90151 513000 Overtime 47,933 49,000 49,000 49,000
90151 517100 Worker's Compensation 18,969 19,088 21,311 21,311
90151 517500 Group & General Insurance 63,547 63,646 79,244 79,244
90151 517700 Retirement 77,850 77,850 91,004 91,004
SUB-TOTAL 627,630 645,147 728,000 709,337
Expenses
90152 521600 Utilities 48,776 52,164 53,155 53,155
90152 542005 Supplies & Equipment 75,301 88,449 88,449 88,449
90152 544350 Contract Services 42,303 63,247 107,587 78,247
90152 576050 Conference/Training 1,405 1,500 1,700 1,700
90152 563500 MWRA Assessment 2,569,630 3,035,881 2,870,349 2,870,349
90152 591500 General Fund Transfer 137,299 137,299 137,299 137,299
90152 576100 Reserve 25,000 25,000 25,000 43,500
90152 586200 Debt 53,130 53,130 53,130
SUB-TOTAL 2,899,714 3,456,670 3,336,669 3,325,829
TOTAL SEWER DIVISION 3,527,344 4,101,817 4,064,669 4,035,166
Water Expended Appropriated Submitted Recommended
FY 2009 FY 2010 FY 2011 FY 2011
Personnel
90251 511000 Personnel 420,235 420,517 453,664 397,883
90251 513000 Overtime 45,895 31,000 35,000 35,000
90251 517100 Worker's Compensation 16,967 23,540 19,886 19,886
90251 517300 D.E.P. 4,255 9,000 9,000 6,250
90251 517500 Group & General Insurance 52,440 56,700 65,749 59,785
90251 517700 Retirement 90,006 90,006 96,774 90,006
SUB-TOTAL 629,798 630,763 680,073 608,810
Expenses
90252 521600 Utilities 32,669 29,700 31,185 31,185
90252 542005 Supplies & Equipment 81,607 91,710 101,697 91,710
90252 544350 Contract Services 201,382 100,419 129,190 100,419
90252 576050 Conference/Training 1,098 2,200 2,200 2,200
90252 563500 MWRA Assessment 1,225,716 1,241,284 1,239,532 1,239,532
90252 576100 Reserve 25,000 25,000 25,000 25,000
90252 581500 Debt Service 34,455 34,455 66,755 66,755
90252 591500 General Fund Transfer 137,299 137,299 137,299 137,299
SUB-TOTAL 1,739,226 1,662,067 1,732,858 1,694,100
Total Water Enterprise 2,369,025 2,292,830 2,412,931 2,302,910

transfers within PW, one vacancy unfilled& steps

less employee for this department

less employee for this department

nominal increase foir utilities

Account s for putnam street debt payment



Harbormaster

Expended Appropriated Submitted Recommended
EXPENSES FY 2009 FY 2010 FY 2011 FY 2011
0129551 511100 Personnel 96,290 114,000 124,400 119,000
10,815
0129551 517500 General/Group Insurance 25,170 19,485 21,489 21,489
0
SUB-TOTAL 132,275 133,485 145,889 140,489
0129552 521600 Utilities 20,315 12,110 14,705 14,705
0129552 542005 Supplies & Equipment 37,344 9,785 9,785 9,785
0129552 544350 Contract Services 24,212 11,275 12,565 12,565
0129552 576050 Conference/Training 330 2,500 2,500 2,500
0129552 580200 Debt Principal 90,000 39,000 40,000 40,000
0129552 578800 Debt Interest 19,000 20,555 19,205 19,205
0129552 591800 General Fund Transfer 31,518 31,518 31,518 31,518
SUB-TOTAL 222,718 126,743 130,278 130,278
Total Budget 354,994 260,228 276,167 270,767
Rink
Expended Appropriated Submitted Recommended
EXPENSES FY 2009 FY 2010 FY 2011 FY 2011
0129551 511100 Personnel 96,290 68,255 65,850 65,850
10,815
SUB-TOTAL 96,290 68,255 65,850 65,850
0129552 521600 Utilities 20,315 52,000 56,100 56,100
0129552 542005 Supplies & Equipment 14,321 7,500 14,500 14,500
0129552 544350 Contract Services 28,069 7,500 9,999 9,999
0129552 576050 Conference/Training 0 100 1 1
0129552 580200 Debt Principal 35,000 35,000 40,000 0
0129552 578800 Debt Interest 22,040 20,815 19,240 0
0129552 591800 General Fund Transfer 21,218 21,218 21,218 21,218
SUB-TOTAL 140,963 144,133 161,058 101,818
Total Budget 237,253 212,388 226,908 167,668
Recreation
Expended Appropriated Submitted Recommended
EXPENSES FY 2009 FY 2010 FY 2011 FY 2011
0129551 511100 Personnel 287,445 288,608 288,608 288,608
SUB-TOTAL 287,445 288,608 288,608 288,608

Needed to fund new lights at landing

payment for 2011 from sale of land account
payment for 2011 from sale of land account



0129552 521600 Utilities

0129552 542005 Supplies & Equipment
0129552 544350 Contract Services
0129552 576050 Conference/Training

SUB-TOTAL

Total Budget

Sewer

Water

Harbor

Rink

Park & Recreation

3,387 3,400 3,400 3,400
6,411 6,500 6,500 6,500
5,875 6,100 6,100 6,100

0 0 0 0
15,673 16,000 16,000 16,000
303,118 304,608 304,608 304,608
4,035,166

2,302,910

270,767

167,668

304,608

7,081,119






budgetwages2011.xls

Town of Winthrop

Salary By Budget

FY 2011
Town Council Position Yrs of Ser. Start Date Category Salary Longevity Ed i Other Other Total
Turco, Jeffrey Rosario President <1 1/4/10 stipend 5,200.08 520008 |
Calla, Linda Vice President 4 1/1/06 stipend 2,600.04 260004 |
Varone, Paul Councilor <1 1/4/10 stipend 2,600.04 2,600.04
Sanford, Russell Councilor 4 1/1/06 stipend 2,600.04 2,600.04
Boncore, Phil Councilor 4 1/1/06 stipend 2,600.04 260004 |
Maggio, Jeannie Councilor 4 1/1/06 stipend 2,600.04 2,600.04
Powers, J. Larry Councilor <1 1/4/10 stipend 2,600.04 2,600.04
Letterie, James Councilor 4 1/1/06 stipend 2,600.04 2,600.04
Delvento, Nicholas Councilor 4 1/1/06 stipend 2,600.04 2,600.04
Vitale Carla Council Clerk stipend 2,839.20 2,839.20
Total Total 28839.60 |
moww]|
Town M: Position Yrs of Ser. Start Date Category Salary Longevity Ed i Other Other Total Next Step
Fobert,Charlotte Clerk 7 7/15/02 $ 34,04388 | $ 225.00 - 34,268.88
Daigneault, Tanji Admin Asst 2 8/13/07 $ 42,014.96 * 44,144.76
Mckenna, James M Town Manager <1 6/29/09 A2-G $ 125,000.00 125,000.00
Total Total 203,413.64
Budget 203,414.00
A i Position Yrs of Ser. Start Date Category Salary Longevity Ed i Other Other Total Next Step
Bertino,Michael Finance Director 9 1/8/01 A3-G $ 96,002.92 | $ 225.00 96,227.92
Nalen, Diane Senior Accountant 15 9/12/94 A-15-D $ 64,072.32 | $ 450.00 66,270.96 1,748.64
Hickey, Kathy Part time Clerk 5 1/11/05 CL1-Step 7 $ 21,392.80 22,177.92 1
Total Total 184,676.80
Budget 184,677.00
Assessor's Position Yrs of Ser. Start Date Category Salary Longevity Ed i Other Other Total | |
Douglas,Carol Clerk 21 7/11/88 ML1-Step 7 $ 38,665.64 | $ 500.00 39,165.64
Wetsphal Sr.,Collette Clerk 16 10/1/93 CL1-Step 7 $ 34,04388 | $ 450.00 34,493.88
Allen Maruzzi BOA 8 5/14/01 stipend $ 2,256.00 2,256.00
VACANT BOA stipend $ 2,033.00 2,033.00
Peter Gill BOA 3 5/1/06 stipend $ 1,826.04 182604
Total Total 79,774.56
Budget 79,775.00 f
Treasurer/Collector Position Yrs of Ser. Start Date Category Salary Longevity Ed i Other Other Total Next Step
Ford, Monica Treasuer/Collector 2 8/13/07 A15-F $ 72,885.18 74,561.55 1,676.37
Ford, Monica Procurement 2 8/13/07 stipend $ 7,000.00 700000
Bertino, Brenda Clerk 7 2/25/02 CL1-Step 7 $ 34,04388 | $ 225.00 34,268.88
Boncore,Mary Jane Clerk 9 1/2/01 CL1-Step 7 $ 34,043.88 | $ 225.00 34,268.88
Balian, Michele Clerk 3 9/5/06 CL1-Step4 | S 31,267.08 32,655.08 | - 1388
Nicewicz, Eileen Asst Collector 10 5/24/99 B/IMM-G $ 46,646.60 | $ 225.00 46,871.60
Walsh, Judith Asst Treasurer 25 12/13/84 B/MM-E P/T $ 42,222.96 | $ 500.00 42,722.96
Total Total 272,348.95
Budget 272,349.00 | |
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FY 2011
MIS Position Yrs of Ser. Start Date Category Salary L ity Ed Other Other Total Next Step
Karas, Michele MIS Director 17 1/11/93 A-2 $ 81,867.32 [ $ 450.00 83,924.68 | $§ 1,607.36
Lapenson,David P/T Asst MIS Director 8 3/28/01 AGFPT  [$ 32,884.80 | § 225.00 33,786.24 |  676.44
Total Total 171002
Budget 17771100
Parking/Enforcement Position Yrs of Ser. Start Date Category Salary L ity Ed Other Other Total
Karas,Michele Parking Support 9 9/11/00 stipend $ se3100] [ 1T 71T "1 1
Diluiso, Michael Hearing Officer <1 121109 | stipend 5 5,000.00 600000 | |
Hourly Parking Enforcement Reserve Police 1000hours | | 20,890.00
Total Parking Clerk/Support Total 26,890.00
Bugget | aesmoo0|
Town Clerk Position Yrs of Ser. Start Date Category Salary L ity Ed Other Other Total Next Step
Vitale, Carla Town Clerk 5 8/9/04 $ 63,323.00 | $ 225.00 63,548.00
DeMato, Joanne Asst Town Clerk 2 1/7/08 Ba-F $ 42,014.96 46,861.90 1,466.00
hourly Staff 8,137.00
Total Total 118,546.90
Buget | wosaroo]
Property Maint. Position Yrs of Ser. Start Date Category Salary L ity Ed Other Other Total
Larity, Margaret Custodian 12 4/16/97 $ 42,756.48 | $ 450.00 43,206.48
Mottola, Robert Custodian 5 4/6/04 $ 6,314.10 1257800 |
Total Total 55,784.48
Budget 55785.00 |
Veteran's Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total
Holmes,Lawrence Veterans Agent 8 4/2/01 A9-D $ 33,583.00 | $ 225.00 33,808.00
Total Total 33,808.00
Budget 33,808.00
Health Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total
Moore, Eric Health Inspector <1 2/5/10 $ 61,534.20 61,534.20
Sarro, Rose Nurse/Grant 2 4/17/07 B7-A $ 11,042.00 11,042.00
Total Total 7257620 | |
Budget 72,577.00
Building Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total Next Step
Soper, James Building Inspector 2 8/23/07 AT7-F $ 66,100.84 67,489.92 1,389.08
Gennaco, Vincent Electrical Inspector 4 11/3/05 $ 11,490.44 11,490.44
Clayton, Paul Clerk 2 2/7/08 CL1-Step1 $ 26,924.04 28,029.04 $ 1,105.00
Driscoll, Rita Clerk 29 9/2/82 M1 -Step 7 $ 23,199.54 | $ 500.00 2369954 |
Streeter, Ken Plumbing Inspector 6 6/2/03 $ 14,613.56 14,613.56
Total Total 145,322.50
Budget 145,323.00
Dog Officer Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total Next Step
Vanbuskirk, Mark Dog Officer 9 4/1/02 A13- 19hr $ 21,120.00 22,274.00 1,154.00
Total Total 22,274.00
Budget 22,274.00
Recreation Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total | |
Caputo,Jill Ast Director 8 10/29/01 $ 34,580.00 34,580.00
Driscoll,Sean Director 10 2/24/99 A14-G $ 64,978.16 | $ 400.00 65,378.16
Titemore, Toni Ann Coordinator 9 1/1/01 $ 36,275.20 3627520 | |
136,233.36
Staff Programs Programs 152,375.00
Total 288,608.36 | |
Budget 288,608.00
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Police Position Yrs of Ser. Start Date Category Salary Holiday Long. Quinn Night Total | ]
Acone,Stephen Patrol Officer 14 2/6/95 $ 45,616.34 | $ 2,280.84 | $ 456.16 | $ - $ - 48,353.34
Bonavita,Guilio Patrol Officer 15 1/24/94 $ 45,616.34 | $ 2,280.84 | $ 456.16 | $ 9,853.12 | $ 3,649.30 61,855.76
Brown,David Patrol Officer 9 1/1/01 $ 45,616.34 | $ 2,280.84 | $ 228.08 | $ 9,853.12 | $ 3,649.30 61,627.68
Callinan, Timothy Patrol Officer 8 2/25/02 $ 45,616.34 | $ 2,280.81 | $ 456.16 | $ 5017.79 | $ 4,561.63 57,932.73
Carter,Wayne Patrol Officer 7 2/25/02 $ 45,616.34 | $ 2,280.81 | $ 456.16 | $ 5017.79 | $ 4,561.63 57,932.73
Crisafi,Mary Patrol Officer 11 2/17/98 $ 45,616.34 | $ 2,280.84 | $ 228.08 | $ 11,404.08 | $ - 59,529.34
Delehanty,Michael Patrol Officer 15 1/21/94 $ 45,616.34 | $ 2,280.84 | $ 456.16 | $ - $ 4,561.63 5291497 |
Delehanty,Sean Patrol Officer 9 1/1/01 $ 45,616.34 | $ 2,280.81 | $ 228.08 | $ 5017.79 | $ 4,561.63 5770465 |
Delehanty, Terence Chief 13 4/8/96 A1-G $ 109,000.00 | $ - $ - $ - $ - 109,000.00
DelLeo,Paul Lieutenant 26 1/4/84 $ 59,562.11 | $ 2,978.10 | $ 833.86 | $ 14,890.52 | $ - 78,264.59
Femino Jr.,Salvatore Sergeant 25 10/13/84 $ 51,793.71 [ $ 2,589.68 | $ 621.52 | $ 11,394.61 [ $ 5,179.37 7157889
Freeman, James Patrol Officer 5 10/27/04 $ 45,616.34 | $ 2280.84 | $  228.08 | $ - $ - 48,125.26
Hagemeister,William Patrol Officer 16 5/11/93 $ 45,616.34 | $ 2,280.84 | $ 456.16 | $ - $ 3,649.30 52,002.64
Hickey Jr,.Arthur Sergeant 26 8/22/83 $ 51,793.71 [ $ 2,589.68 | $ 725111 $ - $ - 5510850 |
Hickey,Dennis Patrol Officer 23 5/5/86 $ 45,616.34 | $ 2,280.84 | $ 638.62 | $ - $ - 48,535.80
Holden,William Patrol Officer 16 5/11/93 $ 45,616.34 | $ 2,280.84 | $ 456.16 | $ 10,035.59 | $ 4,561.63 62,950.56
Jaworski,Robert Patrol Officer 16 7/26/93 $ 45,616.34 | $ 2,280.84 | $ 456.16 | $ 10,035.59 | $ 4,561.63 62,950.56
Lessard,David Lieutenant 29 7/1/80 $ 59,562.11 | $ 297810 | $ 833.86 | $ 12,865.41 | $ 4,764.96 81,004.44
MacPhail,John Patrol Officer 13 10/29/96 $ 45,616.34 | $ 2,280.84 | $ 228.08 | $ 9,853.12 | $ 3,649.30 61,627.68
McFarland,Robert Patrol Officer 35 10/9/74 $ 45,616.34 | $ 2,280.84 | $ 729.86 | $ - $ - 48,627.04
McCarthy,Shawn Patrol Officer 8 3/29/01 $ 45,616.34 | $ 2,280.84 | $ 228.08 | $ - $ - 48,125.26
Oyola, Ignacio Patrol Officer 11 11/16/98 $ 45,616.34 | $ 2,280.84 | $ 228.08 | $ 10,035.59 | $ 4,561.63 62,722.48
Perrin,Sean Patrol Officer 5 1/22/04 $ 45,616.34 | $ 570.20 | $ 456.16 | $ 10,661.56 | $ - 57,304.26
Perrin,Brian Lieutenant 19 3/5/90 $ 59,562.11 | $ 297810 | $ 833.86 | $ 14,890.52 | $ - 78,264.59
Racow,Judy Ann Patrol Officer 16 9/1/93 $ 45,616.34 | $ 2,280.84 | $ 456.16 | $ 4,926.56 | $ 3,649.30 56,929.20
Romeo,Ferrucio Patrol Officer 11 2/17/98 $ 45,616.34 | $ 2,280.84 | $ 228.08 | $ 11,404.08 | $ - 5952934 | |
Scarpa Jr.,Frank Lieutenant 32 711177 $ 59,562.11 | $ 297810 | $ 95299 | $ 12,865.41 | $ 4,764.96 81,123.57
Scorzella,Marc Patrol Officer 14 10/5/95 $ 45,616.34 | $ 2,280.84 | $ 456.16 | $ 12,316.41 | $ 3,649.30 64,319.05
Zichella,Matthew Patrol Officer 11 11/16/98 $ 45,616.34 | $ 2,280.84 | $ 228.08 | $ 10,035.59 | $ 4,561.63 62,722.48
Rogers,Stephen Sergeant 14 1/31/95 $ 51,793.71 [ $ 2,589.68 | $ 517.93 | $ 13,984.30 | $ 4,143.49 73,029.11
Vacant/Reserve $ 45,616.00 | $ 1,754.00 | $ 2,281.00 | $ 3,173.00 5282400
Vacant/Reserve $ 42,515.00 | $ 1,635.19 44,150.19
Vacant/Reserve $ 42,515.00 | $ 1,635.19 44,150.19
Stipends 1100000
Matron 5,000.00
Hall, Michelle Clerk 2 8/1/07 M1 - Step 3 $ 34,379.80 | $ - $ - $ - $ - 35,753.80 1,374.00
Total 207457468 |
196,000.00
Total 2,270,574.68
Budget 227057500 |
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Library Position Yrs of Ser. Start Date Category Salary L ity Ed Other Other Total
Thibeault, Allen Director <1 1/14/09 A4-EIF $ 67,000.00 67,00000| |
Dacey,William Library 3 3/7/06 $ 2,644.20 264420 |
Connolly,Mary Library 9 1/1/01 $ 13,604.76 13,604.76
Gutting,Ann Library 9 7/13/00 A12-G $ 55,372.20 55,372.20
Languirand,Arthur Library 8 8/20/01 $ 25,374.96 2537496 | |
Lescay,Kimberly Library 9 1/1/01 $ 7,160.40 7,160.40
Nickerson,Ellen Library 39 10/16/70 $ 40,652.04 40,652.04
Allen ,Richard Library 19 9/10/90 $ 35,126.00 35,126.00
Cody, Tammy Page 6 10/22/03 $ 7,698.00 7,698.00
Soloman,Peter Library 11 12/9/98 $ 29,311.36 29,311.36
Flaherty, Janice Clerk 6 7/24/03 $ 10,302.24 10,302.24
Mason, Robyn Page 6 1/6/04 $ 6,266.52 626652 |
Mottola, Robert Custodian 5 4/6/04 $ 6,314.10 631410
Wyatt,Randy Custodian 7 8/5/02 $ 6,435.00 6,435.00
Total Total 313,261.78
Budget 313,262.00 |
Harbormaster Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total |
Famolore, C Harbormaster 9 1/1/01 $ 61,000.00 | $ 225.00 61,225.00
Montaldo, J Asst Harbormaster 9 1/1/01 $ 16,380.00 16,380.00
Hourly Staff 41,395.00
Total Total 119,000.00
Budget 119,000.00
Property Mair Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total
Larity, Margaret Custodian 12 4/16/97 $ 42,756.58 | $ 400.00 43,156.58
Mottola, Robert Custodian 5 4/6/04 PIT $ 12,628.20 12,628.20
Total Total 55,784.78
Budget 55785.00 f |
COA Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total
Williams,Nancy Director 24 5/6/85 A14-A $ 44,556.72 44,556.72
Hames, Ruth 19 7/16/90 $ 12,088.96 12,088.96
Dixon, K Outreach 8 7/24/01 $ 22,100.00 2210000
Total Total 78,745.68
Budget|
Cemetery Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total
O'Donnell, Paul Bldg & Grounds $ 58,112.28 | $ 450.00 5856228 |
Babcock,Stephen 16 8/3/93 $ 42,756.58 | $ 450.00 43,206.58
Kennedy,Stephen 12/12/00 $ 38,120.02 [ $ 225.00 38,345.02
Total Total 14011388 |
Budget 140,114.00
APPEALS Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total
Mal Jones 7 7131102 stipend $ 4,160.04 4,160.04
Total Total 416004 |
Budget 4,160.00
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Fire Position Yrs of Ser. Start Date Category Salary Career Ed Holiday Vacation Total
Boudrow,Dennis Firefighter 14 10/28/85 $ 45,967.48 | $ 643.54 | $ 440.00 | $ 2,287.60 49,338.62
Brogan,William Firefighter 13 9/29/86 $ 45,967.48 | $ 643.54 | $ 198.00 | $ 2,746.77 49,555.79
Calandra Stephen Firefighter 3 3/2/06 $ 44,584.80 | $ - $ 264.00 | $ 2,138.37 46,987.17
Carabine Jr.,William Firefighter 10 2/2/89 $ 45,967.48 | $ 643.54 | $ 198.00 | $ 2,746.77 49,555.79
Dibenedetto, Thomas Firefighter 18 2/25/91 $ 45,967.48 | $ 551.61 | $ 880.00 | $ 2,746.77 50,145.86
Flanagan,Paul Chief 31 7/15/78 A17-G $ 103,136.28 | $ 1,650.18 | $ 814.00 | $ 5,156.84 1075730 |
Flanagan Jr.,Charles Firefighter 23 5/29/86 $ 64,038.00 | $ 896.53 | $ 2,464.00 | $ 3,231.54 7063007 |
Flynn,Daniel Firefighter 24 10/28/85 $ 54,165.80 | $ 758.32 | $ 264.00 | $ 2,687.49 57,875.61
Galuris, Dean Firefighter 4 2/8/05 $ 45,967.48 | $ - $ 1584.00 | $ 2,208.44 49,759.92
Gioiosa,James Firefighter 4 2/7/05 $ 45967.48 | § - $ 220.00 | $ 2,746.77 4893425 |
Guide,John Firefighter 16 5/5/93 $ 45,967.48 | $ 551.61 | $ 198.00 | $ 2,746.77 49,463.86
Hayes,John Firefighter 16 5/9/93 $ 45,967.48 | $ 551.61 | $ 198.00 | $ 2,746.77 49,463.86
Hazlett, William Firefighter 41 2/3/68 $ 65,527.80 | $ 1,04844 | $ 858.00 | $ 2,746.77 7018101
Lopez,Michael Firefighter 2 12/15/07 $ 43221044 | $ - $ 924.00 | $ 2,275.00 46,409.44
Lowney,Daniel Firefighter 11 3/9/98 $ 45,967.48 | $ 459.67 | $ 990.00 | $ 2,746.77 50,163.92
MacDonald,Jr.,Edwin Firefighter 26 8/8/83 $ 65,045.76 | $ 91064 [ $ 1,562.00 | § 3,231.54 70,749.94
Marley Jr. Albert Firefighter 25 8/20/84 $ 43,808.96 | $ 613.33 | § 66.00 | $ 2,169.70 46,657.99
Moschitto, Salvatore Firefighter 4 8/4/05 $ 45,967.48 | $ - $ 242.00 | $ 2,208.44 48,417.92
Moses, Thomas Firefighter 24 11/4/85 $ 63,840.92 | $ 89377 [$ 1,892.00 | § 2,881.32 69,508.01
Montgomery, Paul Firefighter 4 2/8/05 $ 4596748 | $ - $  220.00 | $ 2,746.77 48,934.25
O'Brien,Patrick Firefighter 7 2/11/02 $ 45,967.48 | $ 229.84 | $ 66.00 | $ 2,746.77 49,010.09
Perrotti Jr.,Jaffrie Firefighter 29 10/9/80 $ 45,967.48 | $ 643.54 | $ 264.00 | $ 2,277.60 49,152.62
Reth, Sunday Firefighter 3 2/28/06 $ 44,584.80 | $ - $ 792.00 | $ 2,746.77 48,123.57
Rich,John Firefighter 23 9/8/86 $ 51,620.92 | $ 72269 | $ 66.00 | $ 2,560.22 54,969.83
Rich,Michael Firefighter 18 3/1/91 $ 45,967.48 | $ 551.61 | $ 198.00 | $ 2,277.60 48909469 | |
Sagggese, Christopher Firefighter 3 3/2/06 $ 44,584.80 | $ - $ 264.00 | $ 2,138.37 46,987.17
Spinale Domenic Firefighter 3 10/25/06 $ 43221044 | $ - $ 1,188.00 | $ 2,092.74 46,491.18
Swartz,Richard Firefighter 29 10/21/80 $ 65,468.00 | $ 916.55 [ $§ 3,366.00 | § 3,252.60 73,003.15
Vecchio,William Firefighter 3 10/4/06 $ 45,967.48 | $ 64354 [$§ 1,474.00 | § 2,277.60 50,362.62
Wiley, William Firefighter 18 2/26/91 $ 54,165.80 | $ 649.99 | § 220.00 | $ 2,441.79 5747758 |
Zappula, Vincent Firefighter 23 9/15/86 $ 55,351.40 | $ 77492 | $ 264.00 | $ 2,746.77 59,137.09
Vacant Firefighter 2 $ 43221044 | $ - $ 264.00 | $ 2,746.77 46,221.21
Vacant Firefighter 2 $ 43221044 | $ - $ 264.00 | $ 2,746.77 622121
Stipends 5,295.00
Vazquez,Elizabeth Clerk 12 711197 CL1-Step 7 $ 34,04388 | $ 400.00 | $ - 34,443.88
Total 184038147 |
224,936.00
Total 2,074,317.47
Budget 2,074317.00

Town of Winthrop Confidential 4/27/10 Page 5



budgetwages2011.xls

Town of Winthrop

Salary By Budget

FY 2011
DPW-Higway Position Yrs of Ser. Start Date Category Salary y Ed Other Other Total
Hickey Dave Director 6 6/21/04 A11-G $ 30,679.74 [ $ 75.00 3075474 |
Hickey Dave Tree warden 6 $ 4,000.00 4,000.00
Wright Jr., Edwin High Super. 28 11/7/81 $ 29,056.14 | $ 275.00 - 29,331.14
Collins,Ralph James working foreman' 31 10/10/78 $ 42,756.48 | $ 550.00 4330648 | |
Daloia,Frank working foreman' 17 11/5/91 $ 42,756.48 | $ 450.00 43,206.48
Madden, Ded Clerk 14 10/2/95 CL1-Step 7 $ 34,035.04 [ $ 450.00 34,485.04
Powell,John Maintenance 12 8/11/97 $ 38,120.02 | $ 400.00 3852002
Tewksbury,Richard Maintenance 10 11/6/00 $ 38,120.02 | $ 225.00 38,345.02
Wright,Anthony mechanic 12 9/17/97 $ 13,483.61 | $ 134.33 13,617.94
Field Maint $ 1,000.00 400000 ]
Stipends 10,000.00
Total Total 289,566.86
Budget 289,567.00 |
Sewer Position Yrs of Ser. Start Date Category Salary y Ed Other Other Total
Hickey Dave Director 6 6/21/04 A11-G $ 30,679.74 [ $ 75.00 30,754.74
Wright Jr., Edwin High Super. 28 11/7/81 $ 29,056.14 | $ 275.00 - 29,331.14
Vatalaro, Linda Clerk 14 6/28/95 CL1-Step 7 $ 34,034.78 | $ 450.00 34,484.78
Vasel, Jeramy 4 10/19/05 $ 36,967.15 [ $ 225.00 37,192.15
Clifford,Frank 38 2/1/71 $ 42,756.48 | $ 550.00 43,306.48
Cooper,Jerome 7 7/24/02 $ 3781934 | $ 225.00 3804434
Devlin,Jack 3 3/6/07 $ 34,786.71 34,786.71
Farren,Sean 21 6/17/88 $ 42,756.48 | $ 500.00 43,256.48
Hodgkins,Robert 26 7/11/83 $ 42,756.48 | $ 500.00 43,256.48
Lindquist,Robert 22 2/17/87 $ 39,42328 [ $ 500.00 39,923.28
Voke,Edric 13 5/20/96 $ 39,42328 [ $ 400.00 39,823.28
West,Michael 27 1/11/83 $ 40,450.80 | $ 550.00 4100080 | ]
Wright,Anthony mechanic 12 9/17/97 $ 13,483.61 | $ 133.33 13,616.94
Total Total 468,777.60
Budget 468,778.00 | |
Water Position Yrs of Ser. Start Date Category Salary y Ed Other Other Total
Hickey Dave Director 6 6/21/04 A11-G $ 30,679.74 [ $ 75.00 30,754.74
Calla,Steven Operations Manager 2 3/1/07 A5-G $ 76,060.14 - 76,060.14
Gutowski,Kathy Clerk 18 1/25/91 M1 - Step 7 $ 38,662.00 | $ 450.00 39,112.00
Wright,Anthony mechanic 12 9/17/97 $ 13,483.61 | $ 133.33 13,616.94
Armitstead, Aaron 4 4/25/05 $ 39,42327 [ $ 225.00 39,648.27
Ford , Robert E 23 10/22/86 $ 42,756.48 | $ 500.00 43,256.48
Esposito, Eric 2 5/7/07 $ 36,791.71 36,791.71
Ford, Robert Jr 2 2/5/07 $ 36,791.71 [ $ 225.00 3701671
Craft, Richard 31 8/28/78 $ 39,42328 [ $ 550.00 39,973.28
Vacant $ 41,653.00 41,653.00
Total Total 397,883.27 |
Budget 397,883.00 |
Non y
Retirement Position Yrs of Ser. Start Date Category Salary ity Ed Other Other Total Next Step
Bertino,Michael Chairman 9 1/8/01 Stipend $ 3,000.00 | $ - 3,000.00
Barbara,O'Brien Administer 5 9/12/03 A5 $ 4043312 [ 8 225.00 40,668.12 2,140.02 |
Hickey, Kathy Part time Clerk 5 1111105 parttime | $ 13,026.00 13,026.00 | 278.00
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General Fund Revenues

Realestate/PP taxes

Prop21/2

New Growth

Debt exclusion

State Aid (cherry Sheet)

Local receipts

SBA Reimbursement

MWRA

Massport

Free Cash

Overlay Surplus

Deparmental Chargebacks
Cherry Sheet & Overlay Offsets
Cemetery

Sale of Land Account
Stabilization 12/08

Capital

Total General Fund Revenue

Expenditures

Gen Government
Public Safety

DPW

Human Services
Culture & Arts
Education

Vocational School
Debt Service
Employee Benefits
Retirement (Schedule)
Shared Expenses
Recreation
Operational Stabilzation

Total Surplus/Deficit
Proposed Capital Purchases

Surplus/Deficit

Prior Year Deficits Raised on Recap

Total General Fund Expenditures

Town Of Winthrop
Internal Timeline
Budget 2011

2010
Current Year
21,512,809

26,522 $

$ 36,088,174

_ Current Year

4764261

651,819

36,088,174

Jan-10

2011

22,078,111
551,952
50,000
961,500
8,547,515
2,468,025
662,260
683,006
900,000

45,000
327,334

(1,049,554)
26,522

36,251,671

Jan-10

2011
Next Year

1,638,699
4,764,261
1,828,544
312,719
499,324
15,992,131
664,855
1,829,022
5,280,022
2,326,311
805,839
47,124

275,000
36,263,850

(12,179)

Feb-10

2011

22,078,111
551,952
50,000
961,500
8,547,515
2,468,025
662,260
683,006
900,000

45,000
327,334

(1,049,554)
26,522

36,251,671

Feb-10

2011
Next Year

1,652,699
4,764,261
1,828,544
312,719
499,324
15,992,131
771,000
1,829,022
5,280,022
2,346,311
805,839
47,124

275,000
36,403,996

(152,325)

March-4.2010

2011

22,078,111
551,952
50,000
961,500
8,547,515
2,468,025
662,260
683,006
900,000

45,000
327,334
(1,049,554)

$ 26,522

36,251,671

March-4.2010

2011
Next Year

1,652,699
4,764,261
1,828,544
312,719
499,324
15,992,131
771,000
1,829,022
5,519,440
2,346,311
805,839
47,124

275,000
36,643,414

(391,743)

$ 26,522 $

April-4-2010  April -27-2010

Recommended

2011

22,078,111
551,952
50,000
961,500
8,589,644
2,493,718
662,260
683,006
900,000

2,493,718
662,260

45,000
327334
(1,049,554)

26522
0 -

36,322,571

36,319,493

April-4-2010

2011
Next Year
1,673,526
4,783,251
1,876,483
314235
474,334
15,992,131
770,122
1,840,553
5,519,230
2,346,311
805,839
47,124

Next Year

4713432

275,000

36,718,139

Change

(1,213)
98,322

(40,947)

(3,078)

(118,512)
69,819
32,639

9,746
287,956
21,628
(55,955)
74,032
20,000
44229

99,958

485,540

Comments

2.5% mandated max limit increase

Pending permits and outside review?

By schedule

5.0 % decrease FY 2011, ScxhoolARRA for programs, Quinn, Charter ,vets then 1% growth each year after
Annaulized meals and lodging tax, waiting for fee proposal feedback middle 38K

By Old MASB reimbursement schedule

Lessor of 2.5% or local CPI annually

20 year agreement

Use for one time expenses

Based on single year abatement turn back

2.5% Annually, concern is for charter school
annual amount for overall cemetery operation
To Pay for debt service on Larsen Rink

Prepared at current staff levels

Prepared at current staff levels with a 2.75% avg annual increase to the trash line item
Prepared at current staff levels

Prepared at at current staff levels with fixed increases for wages and operating costs
Level on final 2010 if SFSF funding from state are disp. 93,589

State Minimum but 10 more students

Includes current debt service and larsen rink debt

22.9% GIC composite increase exact based on 2-2010 participants

Voted by Retirement Board level 09, 10, 11 Composition can Change

3.5% increase for petroleum products other items have decreased based on usage
Prepared at current staff levels ,evel funded

Primarily annual snow ice deficit

This spreadsheet is used as an internal timeline to present in brief format the changes that occur during a budget cycle. State Aid, expenditures and revenue estimate change monthly or even weekly in some instances this is a tool to track such.







Harbor Enterprise







HARBOR ENTERPRISE FUND

MISSION STATEMENT

To monitor and appropriate funds that are directly collected by various fees from all Waterway

Activitics and Boating Taxes

MANAGING THE FUND

Continue collecting Waterway Fee and Excise Taxes at Town Hall

Collection of Marina and Launch Fees at Harbormaster Office

Create system for expenditures for the fund

Continue with current deposit system working with the Treasurer’s office

Adopt a Harbor Advisory Finance Committee

Monthly agenda item at the Harbor Advisory Committee Meeting

September agenda item of fees and formulate recommendation to the Town Manager and Town
Council

November agenda to formulate recommendation on proposed budget to the Town Manager

RATE STRUCTURE
Excise Tax Rate structure is determined by a chart developed by the State.

Waterways Fee  Voted yearly by the Town Council, the Waterway Fee is a two tiered fee.

Residents of the town pay $175.00 and non residents pay $225.00



Summer Slip Rentals $85.00 per foot with a minimum of 25 feet

Winter Slip Rentals  $50.00 per foot

Transient Dockage $2.00 per foot per night (electric included)

Commercial Shellfish Dockage $1000.00 (summer) $250.00 (winter)

Dinghy Dockage  $250.00 (summer)  $125.00 (winter)

Commercial Haulers Ramp  $500.00

Ramp Season Pass $50.00

Ramp Daily Pass  $5.00

Charter Vessel Pick Up and Drop Off  $1.00 per foot

Temporary Tie Up (4 Hrs or less)  $10.00

FRkEE NOTE ANEW STATE OF THE ART COLLECTION SYSTEM WILL BE

INSTALLED AT THE MARITIME AND FERRY CENTER FOR FUTURE COLLECTIONS

*#dx% NOTE ON REVENUE EVERY YEAR THE RECEIPTS REALIZED BY THE

HARBOR FUND EXCEED ITS EXPENDITURES. THIS IS ACCOMPLISHED AFTER ALSO

ASSUMING A BOND PRINCIPLE, BOND INTEREST AND A TRANSFER TO THE

GENERAL FUND

#dk* THERE SHOULD BE A POSITIVE FINANCIAL REALIZATION INTO THE

HARBOR FUND



CAPITAL IMPROVEMENTS

New Dinghy Dock Float to house the Dinghy Rack (approx 25K)

New Motors for Patrol Boats (250 horsepower for Harbor 1)  (approx 16K)
(165 horsepower for Harbor 2) (approx 14K)

Marina Expansion ~ New finger slips to meet the demand for more seasonal dockage (approx

100K)






Library







Winthrop Public Library & Museum
2 Metealf Square
Winthrop, Massachusetts 02152

February 24, 2010

James McKenna
Town Manager

1 Metcalf Square
Winthrop, MA 02152

SUBJECT: Budget proposal, Winthrop Public Library & Museum, FY 2011

Jim:

Attached is the Library’s budget proposal for FY 2011. I have prepared this budget, per your instructions,
based on level-funding from FY 2010 minus 5%.

The enclosed budget was prepared with the following considerations:

1. Salaries: The amount requested will provide the staffing we will need to maintain open hours at 40 per
week over 5 days — the bare minimum standard for state certification. We have been operating at reduced days
and hours since early 2009. Optimally, to meet full certification standards, we would need to be open 50 hours

per week over at least 5 days.

2. Utilities: An increase in this line of 58% should provide sufficient funds for newly-assumed heating oil
costs and factors in a 1.9% increase in other utilities costs per your instructions. FY 2009 oil deliveries to the
Library cost nearly $11,200.00 at $1.98 per gallon. Experience tells us that Dennis K. Burke has tended,
historically, to over-deliver heating oil in past years, keeping our 7,500 gallon tank approximately 65% to 75%
full at all times. We will keep the surplus amount in the tank lower in FY 2011 (33% to 50%) and have reduced
oil consumption at the Library through improved weatherproofing and boiler maintenance, and by lowering
facility thermostats from 68 degrees F to 65 degrees F. Thus, we will continue to use less 0il in FY 2011 and
decrease the amount of oil delivered. Given this, we estimate that approximately $8,000.00 will carry us

through next year’s oil heating season.

3. Supplies & Equipment: This line is reduced by 17% largely through lowering our Materials (books, CDs,
DVDs, databases subscriptions etc. which our patrons can use and/or borrow) purchasing to a lower, but
acceptable level (13% of the entire budget) for state certification. Optimally, our materials budget should

represent 15% of our total municipal appropriation.

4. Contract Services and Conference & Training: These lines are level-funded per your instructions.



SUBJECT: Budget proposal, Winthrop Public Library & Museum, FY 2011

5. NOBLE: The director of the North of Boston Library Exchange, Inc. has set our estimated fees for
participation in the automation network at $48,178.00 for FY 2011. This number is not set in stone since some
subcontracts will not be finalized until a few months from now. Thus, I feel it prudent at this time to simply
increase this line by 2.5% over the FY 2010 budgeted amount.

6. Certification: This budget will allow us to meet minimum certification standards in open hours/days and
materials purchasing. Regardless, we will almost certainly require a waiver for state certification in FY 2011
due to the 5% reduction (the Massachusetts Board of Library Commissioners expects the municipal
appropriation to increase 2.5% each year over the previous year’s amount). While the MBLC has “softened”
some certification standards for certain population groups, none of these reduced standards impact us. Nor do I
anticipate, at this time, any further softening of standards in the coming months which would allow us to retain
certification without a waiver. The MBLC will generally honor waiver requests, provided cuts to the Library’s
budget are proportionate to those of other departments.

7. Additionally, per instructions, [ am enclosing a list of further - emergency - cuts approaching 10% should
state aid reductions exceed current expectations. This Iist represents, I think, a “blunt instrument” approach to
budget reduction. In practice, we’d prefer to adopt a more holistic approach and make adjustments across
multiple lines and items of the budget considering then-current financials. In this way we can meet town
financial requirements and preserve operational integrity and eligibility for state aid to public libraries.

8. The Board of Library Trustees and I look forward to working with you cooperatively in making the best
decisions, budget-wise, to preserve library services for the citizens of Winthrop.

Sincerely,

oo

Alan M. Thibeault
Director

ENCL.
1. Budget Narrative
2. Budget Proposal
3. Wage & Salary Worksheet
4. Supplemental Budget Request Forms
a. Salaries — Pages
b. Chimney Repair
c. Carpet Replacement — Frost Building
d. Carpet Replacement — Children’s Room
e. Gutter & Downspout Repair/Cleaning
f. Salaries — Computer Operators
5. Emergency Budgetary Reductions (per “State Aid” Caution provision)

Cc: File
Board of Library Trustees



(Enclosure 1 — Budget Narrative — Winthrop Public Library & Museum)

MISSION STATEMENT:

To provide comprehensive free public library services to all citizens of Winthrop. As an
educational institution, the Library supports information literacy, lifelong learning and self-
development among citizens of all ages and socioeconomic circumstances.

DESCRIPTION OF SERVICES:

The Library provides a wide variety of print and non-print media and information services for
recreational purposes as well as formal and informal study. These services include lending of
materials such as books, audio books, movies, music and artwork as well as Internet access and
computer services, reference, children’s story hours, public meeting rooms and
educational/cultural programs. The Library also preserves and provides access to its historical
collections.

BUDGET ISSUES:

Fiscal difficulties have forced the Library to operate at minimally-acceptable levels of open hours
and new materials purchases since early 2009. Further cuts will continue to threaten eligibility for
state certification and limit the amount of state aid to public libraries funds we can receive.

HIGHLIGHTS

« Maintained open hours and materials purchases to retain base-level state certification.

» Achieved modest facility upgrades/repairs to windows, heating and lighting systems.

» Introduced wireless Internet access in the entire facility for public use at no cost to the town.

» Commenced a strategic planning process to define the Library’s future role in the community as
well as determine service requirements and entrepreneurial opportunities.

GOALS & OBJECTIVES:

« Retain state certification by maintaining sufficient staffing to meet minimum standards for open
hours (40 hours/5 days per week) and continuing a prudent materials acquisition program.

» Provide adequate resources for the newly-unemployed and other job-seekers.

« Enhance collections and services to better support small business owners and entrepreneurs.

« Complete/implement long-range strategic plan to shape services and entrepreneurial initiatives.
» Continue relatively low-cost, high-impact facility repairs and maintenance.

STAFFING:

Director', Assistant Director / Reference Librarian', Children’s Librarian', Circulation
Supervisor, Technical Services / Information Technology Supervisor, General Library Assistant
and an elected Board of Library Trustees. The library also lists a part-time staff consisting of
three computer operators, an administrative assistant and a custodian.

! Position requires Masters Degree in Library Science and certification as a professional librarian
IAW standards established by the Massachusetts Board of Library Commissioners.
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Town of Winthrop

Supplemental Budget/Capital Request Fdrm

From: Library Date: February 24, 2010
Alan Thibeault
Department Head /Board Chairman Name
To: 0161051/511100 Desc: Salaries for Page hires: 2 ea. At 8 hours
(Ore/Object) each per week.

Total Budget for Line: $313.262.00

(*Note - Pleasc include letter to Manager for Free Cash/Retained Earnings requests)

Amount: $7,455.00 per year ($8.96 per hour: $1,864.00 per quarter, $144.00 per week)

Reason: Understaffing of library staff positions has made it nearly impossible to
maintain proper order in storage and display of the collections. Hiring two part-time
pages (a high-turnover position) is a low-cost solution that will facilitate better inventory
control and shelf space utilization, resulting in fewer misplaced items and collection

rotation. It will also afford us better staffing coverage during extended illness or absence.
For Finance Dept and Manager’s Use Only:

Budget Transfer [:I Manager Approval I:I Town Council Approval
Free Cash Appropriation — Town Council Approval — Gen Fund

R/E Appropriation — Town Council Approval — Water

R/E Appropriation — Town Council Approval — Sewer

R/E Appropriation — Town Council Approval- Harbor

o000

Other

Recommendation:

D Approved |:| Denied

Finance Director

Manager

(Enclosure 4a — Supplemental Budget/Capital Request Form — Winthrop Public Library & Museum
Public\departmentsifinancetforms\Req Trans, Free Cash, RR Form 2-98 Revised 1/01




Town of Winthrop
Supplemental Budget/Capital Request Form

From: Library Date: February 24, 2010
Alan Thibeault
Department Head /Board Chairman Name
To : 0161052/532005 Desc: Chimney Repair
(Org/Object)

Total Budget for Line: $81,050.00

{*Note - Please include letter to Manager for Free Cash/Retained Earnings requests)

Amount: $6,500

Reason: Both Library chimneys need to be capped to protect and preserve chimneys and
liners. Oil burner and water heater flues are badly deteriorated and need to be replaced

and connected to existing chimney liners.
For Finance Dept and Manager’s Use Only:

Budget Transfer |:| Manager Approval E:l Town Council Approval
Free Cash Appropriation — Town Council Approval — Gen Fund

R/E Appropriation — Town Council Approval - Water

R/E Appropriation — Town Council Approval — Sewer

R/E Appropriation — Town Council Approval- Harbor

Jooooo

Other

Recommendation:

':l Approved l:| Denied

Finance Director

Manager

(Enclosure 4b — Supplemental Budget/Capital Request Form - Winthrop Public Library & Museum

Public\departments\finance\forms\Req Trans, Free Cash, RR Form 2-98 Revised 1/01




Town of Winthrop
Supplemental Budget/Capital Request Form

From: Library Date: February 24, 2010
Alan Thibeault
Department Head /Board Chairman Name
To: 0161052/532005 Desc: Carpet Replacement — Frost Building
(Org/Object)

Total Budget for Line: $81.050.00

(*Note - Please include letter to Manager for Free Cash/Retained Earnings requests)

Amount: $10,000.00

Reason: Existing carpeting on main floor is aged and rippled beyond repair to the point
where it is a hazard to patrons and staff.
For Finance Dept and Manager’s Use Only:

Budget Transfer I:l Manager Approval l:] Town Council Approval
Free Cash Appropriation — Town Council Approval — Gen Fund

R/E Appropriation — Town Council Approval — Water

R/E Appropriation — Town Council Approval — Sewer

R/E Appropriation — Town Council Approval- Harbor

Other

Joogd o

Recommendation:

D Approved D Denied

Finance Director

Manager

(Enclosure 4¢ — Supplemental Budget/Capital Request Form — Winthrop Public Library & Museum

Public\departments\financeMforms\Req Trans, Free Cash, RR Form 2-98 Revised 1/01




Town of Winthrop
Supplemental Budget/Capital Request Form

From: Library Date: February 24, 2010

Alan Thibeault

Department Head /Board Chairman Name

To: 0161052/532005 Desc: Carpet Replacement — Children’s
(Org/Object) Room

Total Budget for Line: $81,050.00

(*Note - Please include letter to Manager for Free Cash/Retained Earnings requests)

Amount: $10,000.00

Reason: Existing carpeting on both levels of the Children’s Room is aged, damaged and
rippled bevond repair to the point where it is a hazard to patrons and staff.

For Finance Dept and Manager’s Use Only:

Budget Transfer I:] Manager Approval I__—_l Town Council Approval
Free Cash Appropriation — Town Council Approval — Gen Fund

R/E Appropriation — Town Council Approval — Water

R/E Appropriation — Town Council Approval — Sewer

R/E Appropriation — Town Council Approval- Harbor

00000

Other

Recommendation:

|:| Approved D Denied

Finance Director

Manager

(Enclosure 4d — Supplemental Budget/Capital Request Form — Winthrop Public Library & Museum

Public\departments\finance\forms\Req Trans, Free Cash, RR Form 2-98 Revised 1/01



Town of Winthrop
Supplemental Budget/Capital Request Form

From: Library Date: February 24, 2010
Alan Thibeault
Department Head /Board Chairman Name
To: 0161052/532005 Desc: Gutter & Downspout Repair/Cleaning -
(Org/Object) Frost Building

Total Budget for Line: $81.050.00

(*Note - Please include letter to Manager for Free Cash/Retained Earnings requests)

Amount: $2,000.00

Reason: Multiple sections of gutter, downspout and line headers are damaged, leaking
and/or migsing. causing rain and melting snow to run onto building facade resulting in
damage and staining. Repairs needed to keep runoff in gutter/downspout system and
prevent future water penetration into the building’s interior spaces

For Finance Dept and Manager’s Use Only:

Budget Transfer D Manager Approval |:| Town Council Approval
Free Cash Appropriation — Town Council Approval — Gen Fund

R/E Appropriation — Town Council Approval - Water

R/E Appropriation — Town Council Approval - Sewer

R/E Appropriation — Town Council Approval- Harbor

Other

o000

Recommendation:

D Approved I___] Denied

Finance Director

Manager

(Enclosure 4e — Supplementa! Budget/Capital Request Form — Winthrop Public Library & Museum)
Public\departments\finance\forms\Req Trans, Free Cash, RR Form 2-98 Revised 1/01




Town of Winthrop
Supplemental Budget/Capital Request Form

From: Library Date: February 24, 2010
Alan Thibeault
Department Head /Board Chairman Name
To: 0161051/511100 Desc: Salaries for computer operator hire: 16
(Org/Objeet) hours total per week.

Total Budget for Line: $313.262.00

(*Note - Please inclnde letter to Manager for Free Cash/Retained Earnings requests)

Amount: $9,402.00 per year ($11.30 per hour: $2,351.00 per quarter, $181.00 per week)

Reason: Understaffing of library staff positions has makes it impossible to remain open

50 hours per week — the number of hours recommended by the Commonwealth for a

community of our size. Hiring additional part-time computer operators will afford us the
manpower necessary to operate at 50 hours per week and mitigate the effects of extended

illnesses or absences.

For Finance Dept and Manager’s Use Only:

Budget Transfer I:I Manager Approval Ij Town Counci] Approval
Free Cash Appropriation — Town Council Approval — Gen Fund

R/E Appropriation — Town Council Approval — Water

R/E Appropriation — Town Council Approval — Sewer

R/E Appropriation — Town Council Approval- Harbor

Jooood

Other

Recommendation:

D Approved [ ]Denied

Finance Director

Manager

(Enclosure 4f — Supplemental Budget/Capital Request Form — Winthrop Public Library & Museum)
Public\departments\finance\forms\Req Trans, Free Cash, RR Form 2-98 Revised 1/01




Enclosure 5 - LIBRARY Emergency Budgetary Reductions (per “State Aid” Caution
provision, Page 5, Budget Guidelines) — Winthrop Public Library & Museum, Fy 2011

Measure Percentage Reduction Consequences
Eliminate the $1,500 0.03% Eliminates training,
conference & training budget networking and mileage
compensation.

One week furlough by 0.03%

Director at $1288.46

Reduce materials (Books, 2.0% Puts materials purchase

CDs, DVDs, print/digital levels below acceptable

subscriptions) purchases by threshold for state

$9487 certification standards.

Reduce part-time hours by 3.0% Reduced staffing will

43% - 20 hours per week — severely jeopardize our

saving $14,320.80 ability to meet open
hours/days requirement for
state certification,
particularly over an extended
period of time.

Eliminate remaining part- 4.0% Loss of staffing will make it

time hours — 27 hours per
week - saving $33,653.88
per year

impossible to meet
hours/days requirement for
state certification over a
sustained period of time.




Department of Parks
and Recreation
Enterprise







Department of Parks and Recreation Enterprise Operation and Strategic Plan

OUR MISSION STATEMENT
The mission of the Parks and Recreation Department is to provide quality, affordable recreational

programming to the community. Our intent is to offer a variety of sports, classes and events that
appeal to all age groups that are also affordable and convenient. In addition, we provide after school
programming for children through age twelve.

DESCRIPTION OF SERVICES:

Winthrop Parks and Recreation oversees the following sports programs: Winthrop Little League,
Winthrop Senior League Baseball League, Winthrop Youth Basketball League and the Winthrop
Girls Softball League. In addition, this department offers a variety of educational classes such as
babysitting classes, CPR certification, sewing, financial aid education, SAT prep, arts classes, weight
loss programs, golf lessons, lacrosse instruction, running instruction etc. This department also offers
events such as the Fall Craft Fair, the Character Breakfast, summer concerts, Weekend trips to
sporting events and trips to local casinos. Also, Parks and Recreation provides after school support
to working parents by offering an extended day program for children up to age twelve as well as
child care during school vacation and the summer months.

RATE STRUCTURE

As part of the annual budget preparation the Parks and Recreation department examines the last
three years of historic costs and revenues to determine rates for the upcoming fiscal year. The
rates are based on the examination of the costs to run the class/sports program such as supplies,
instructor fees and officiating fees. The department tries to build in a 30% profit for each
class/sport. In some cases, a popular class may have less of a margin but will be made up in
volume of participants. In the event a class does not meet the minimum required attendees the
class will be cancelled. Parks and Recreation will not run a class at a loss.

Participants have a variety of opportunities to register and pay for our programs. Participants are
able to pay in person at the office as well as on-line with a credit card. Participants are not
permitted to attend classes/events or sports teams without full payment up front.

REVENUE SUFFICIENCY
As part ‘of the annual budget preparation the Parks and Recreation department examines three

years of revenue trends. In addition, we consider the success of certain programming/classes and
try to replicate those classes while doing away with classes that are not well attended.

PROPOSED RATE / FEE CHANGES

The Parks and Recreation department has determined that we will propose to increase certain
program rates by 5%. Examples of such programs are the Extended Day Program and the
Summer Park Program.

GROWTH, OPPOTUNITIES and OTHER CHALLENGES

Parks and Recreation challenges include competition within the town for children’s
programming at a cheaper rate (grant funded). The department does not want to lose participants
solely on the basis of cheaper alternate options. In addition, during tough economic times the
community spends less on recreation and leisure activities. The department consistently tries to
add new programming that will entice the community to participate even with a strapped budget.



Town of Winthrop
Parks and Recreation
FY 2010

Revenues

~Adult Programming
Child Programming
Sports Programs
- Girls Softball, Sr League Baseball
- Adult Softball
Grants and Donations
Calendar Fundraising
Trips and Events
Summer Park Program

$ 51,496.80
$102,993.60

$ 7,72452
9,900.00
18,023.88
7,724.52
9,011.94
51,496.80

R & A e

_$258,372.06



Town of Winthrop
Parks and Recreation

FY 2010

Expenses

Salaries $288,608.00

(Includes 3 FT-Director, Asst. Director, Program Coordinator plus temporary PT)
Recreation Expenses $ 16,000.00

(Includes office supplies, infield mix, program supplies)

Total Budget $ 304,808.00

Less: Town funded $ (47,124.00)

(override vote)

Total Expenses funded by program revenue
$257,484.00






Department of Parks
and Recreation
Larson Rink







' Department of Larson Rink Enterprise Operation and Strategic Plan

OUR MISSION STATEMENT

The mission of Larson Rink is to provide a self-sustaining state-of-the-art ice arena that
accommodates a multitude of programs such as Winthrop Youth Hockey and The Winthrop Skating
Association as well as provide recreational ice use for the community and other outside groups. It is
also the future mission of Larson Rink to provide year round recreation by replacing the ice surface
with a hard surface to be used by the community during the off season.

DESCRIPTION OF SERVICES:

Larson Rink provides ice for the following programs: Winthrop Youth Hockey, Winthrop Skating
Association, Miscellaneous private men’s hockey leagues, Winthrop School Department as well as
events such as hockey tournaments, birthday parties and public skating.

RATE STRUCTURE

The Rate Structure is as follows:
Peak Hourly Rate = $220/hr*
Off Peak Hourly Rate = $190/hr

*Peak hours include Monday — Friday 4-8pm and Saturday-Sunday 9-6pm

Ice renters are billed on a monthly basis with a 30 day grace period. Ice renters are not permitted
to take the ice unless their balances are paid in full.

Capital improvements are addressed as needed but are often not completed without outside
funding such as grants.

As part of the annual budget preparation process the Parks and Recreation department examines
the historic costs needed to operate the Larson Rink enterprise account. Revenue requirements
are estimated to cover all costs related to the operation of the rink including employee salaries
and benefits, utilities, maintenance, general supplies and insurance requirements. Capital
improvements are generally dealt with outside of the standard budget, and are often only
performed when grant money is secured. In addition to covering operational expenses, excess
revenue contributes to a reserve account used for unplanned and emergency occurrences. It is
the goal of Parks and Recreation to maintain a reserve fund equal to 10% of total revenues.

REVENUE SUFFICIENCY

The revenue stream for Larson Rink is seasonal, comprise of only 26 to 32 week depending on
conditions of the ice bed. Revenue streams are analyzed over a three year period. If rentals are
below budget, other expenses are also decreased. Current staff are long time rink employees
who have specific skills related to the maintenance of the rink surface and the operation of the
rink equipment such as the Zamboni.

PROPOSED RATE / FEE CHANGES
Parks and Recreation has not suggested a rate increase for the 2010-2011 season. The current
rate structure reflects a rate slighty lower than what other local rinks are charging. The



department made the decision to charge a slightly lower rate to remain competitive in light of our
location, which is considered possibly inconvenient for groups that are not local.

GROWTH, OPPORTUNITIES and OTHER CHALLENGES

Parks and Recreation is always looking for increased revenue opportunities. Other than standard
ice rentals the department promotes birthday parties and operates a concession stand during
special events in order to increase revenue. The department actively promotes advertising
opportunities to local vendors.

As mentioned, capital improvements that need to be performed at the rink are largely dependent
on grant awards. The department works diligently to apply for all grant opportunities however
the competition is stiff and these monies cannot be easily secured.

Other challenges include the current lawsuit regarding the correction of the construction work
done to the ice bed. Our two biggest challenges are not knowing our opening date and also not
being able to open year round because of conditions being as they are.



Revenue

Weekly Revenue

Monday
Tuesday
Wednesday
Thursday-
Friday
Saturday
Sunday

Weekly Total

26 Weeks Total

Ad Revenue
Concessions/Vending
Birthday Parties

Total Revenue

26 weeks

Rentals

$ 990.00
990.00
920.00
850.00
1,120.00
880.00
2,140.00

$ 7,890.00

$ 205,140.00

$ 4,500.00 Est
7,500.00 Est

2,750.00

$ 219,890.00




Larsen Arena Estimated Expenses

Personnel

2 Full Time $ 48,600.00 (38 weeks)
OT/Details 6,320.00

PT salaries 8,320.00 (38 weeks
Total $ 63,240.00

Expenses

Electric $ 72,000.00

Maintenance 8,500.00

(compressor room)

Zamboni ( Maint) 4,720.00

Ice Painting 2,600.00

Water Treatment 1,400.00

General Supplies 6,500.00

{trash bags,clean supp
t paper/paper towels

Bond 33,000.00

$ 191,960.00




Town of Winthrop
Rink Proforma

FY2010
Available Avg Rate

Revenue
Rental

Weekends
Prime Hours 24 $ 205.00
Off-hours 6 $ 180.00

Weekdays
Prime Hours 20 $ 205.00
Off-hours 25 $ 180.00

Revenue Monthly

November
December
January
February
March
April

Annual Income for 6 months

Additional Revenue due to early opening:

September
October

Adjusted Annual Income (8 months)

Weekly

$4,920.00
$1,080.00

$4,100.00
$4,500.00

Monthly

19,680.00
4,320.00

16,400.00
18,000.00

58,400.00

28,000.00
32,000.00
32,000.00
32,000.00

$

$

$

$

$

$ 15,000.00
$

$

$

3

$ 28,000.00
$

167,000.00

$ 15,000.00
$ 15,000.00

$197,000.00



Rate Increases

%

Inc/(Dec) %
- Year Inc/{Dec)
Over Year Over
2006 2007 Year 2008 Year
Peak Hrs * 170 190 11% 210 10%
Off Peak Hrs ** 140 160 13% 170 6%

" Peak hours have increased a total of 23% over three years.
** Off peak hours have increased a total of 26% over three years.

%
Inc/{Dec)
Year Over
2009 Year
220 5%

120 11%
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General







00v9g L 4L
00°0sz'zL
0000l

00°05¢'L
00°006's

O00+1LL'6S1

00'000°61
00°FLE'OFL

1102 Ad L1102 Ad
paacuddy peIssnbay

1uenb ysuy uj uononpar gopeze SSPNRUI 0107 A4 Jof way suy| feuosiey

00'€29'0L1L ¢ 00'6L208L $ 0080¢'80g $ 009zZ'66Z $
00'851L°z1 $ 001182 $ 00°210°11 $ 0099201 $
00°00L'G $ 00698'z $ 005ss'y $ 0080’y $
00°05Z°) % oo'ege $ 00¢sg $
00'808's ¢ o0zve'y $ 00'6.8's $ o00s:6's $
- $ - $ - $

0069t'8SL ¢ 00'906'2LL $ 00le2'i6z $ 0Cco9v'ssz $
00°000'61 $ 00%0Z'01 $ 00'Li6'9L $ 00:sg1'9Z $
00'so¥'6El  $ 00°v0s'Zg) $ 00°08¢'082 $ o00coc'ooz ¢
0L0Z A4 6002 Ad 8002 A4 1002 Ad
paaouddy pepuadxg papuadxg papuadxg

SBI0N
TWLOL

wloians

S80IMeS J0BNU0D 000bgS
Buues L/80uaIsjuo) o5p9/¢
Wuswdmbs g seiddng goozys
SSMN LOSLeS Zsley
sesuedxg uoising Kispowen

W1oLl-ans
SWIIOAD 000815
jpuuosled Q00LLG LSL6t
Aiejeg Aiojowan

SYIOM 2l1qnd Jo Juswiedag L #19b6png



Jossaudwon pjo seak gL e 2aeidal 0} pannbay 008'0L$ pue Juawemas {eba) Aq pasnba; se ued spisiebul 1oy papaau SUCHEIWPOW UHm patBIDoSSE 00558 Sapnjout way suy seyddng
. 01401 0¥8'01LS 10 JuswWAed ©589] JA puz & sapnjow way aul| ssoeg 1eau0n

S310N
LS'6LO'EBS' L ¢ 00°Shi‘ces’t $ 009lL1e9L ¢ 00°925°269'L § o0D'ZL(Mogs’L $ IVLOL
IS'€SG°0LZ L $  000.5'Z07'L $ ooLv'ole’t. ¢ oose L'ose’ L ¢ 00'¥8S'6SE'L ¢ TvLOL8ns
; 00°S92'800'L $ 00'€/0'6.6 $ 00'650'vse ¢ 00'6LL'0S6  $ 00'196'820'L 3 Usell 00z6zs
00008z $ 00009z $ 00009'z $ 000821 $ oosrzZ $ Buiwen / VUBIZUOY 0L09/S
00°000°05 $ 00°000'0F $ 00ler'sic  § 00Sl9%6zz ¢ 00668'%9L ¢  ooueusiiep 09 g MoUg 008925
00°206'98 $ 00209'69 $ 000.5%F $ 00'Zie68 $ 0UlrLle $ Wswdinbs g sayddng S00ZrS
: 00°0¥8'L8 $ 0000022 $ 0088+'95 $ 00g8z'se $ oossz'ey $ SIVMBS PBNUOD OGEbPS
LS IyBpre $ o00ez've $ 00ieg'ze $ 00vZ6'6E $ 006L0'0¢8 $ SammN 00912s 250zl
sasuadx3 uolsing yoeeg P Siied ‘Aemybiy
00980'¢ze ¢ o0O'SiS'0ze $ 00s08lzE g ooizv'Les ¢ Oo0'eer'ase ¢ wiolgans
00°000°0g $ 00000'0E $ 00Z69'zL $ 00%s1'9z $ 00298've $ SWIURAD 00LELS
00°00S's $ 00005 $ 0098 $ 000009 $ 00L0TL $ foqeT feubis g aed) gp1zLg
- $ 10QE7 BAXY Q0LELS
« 00998'98z ¢ 00'eL0'v82 ¢ 0072 Le'ooe $ o009bZ'see g 00'vs8'eee ¢ [BuUcsIag goLLLG L50ZrL
LL0Z Ad FOZAA 010z AL 6002 A4 800¢ A4 £002 Ad
paAciddy paisanbay panrcsddy papuadxg papusdxy papuadxg UOISIAIQ yorag p syuey ‘Aemybiy

SHOM 2liqnd Jo Juswpedeq | # 1aBpng



LLOZ A4
panouddy

90667 LLL
o0rle'es
00° LV

00'000'6
20°Let'02

00°s88'2g
00°008°1L
0058’5

L1102 Ad
pajsanbay

KR B B B

&

00°60¥'v01
0oee0'sy
007446761

00°000'6
0096002

00'9.¢€'s8
00°008°L
00'9.5'¢cs

0iLoz A4
paacuddy

L= 4

© &3

00°880'68
00°'85P'o¢
00's./'G1L

00'¢90'e
oo'oza'eL

00°0£9°2s
00°14S°L
00'650°LG

6002 Ad
pPepuadxy

L= N )

© &

00262901
00'sor'Le
002Ls'LL

00°2L0'v
00°128's1

0reee’ss
001291
00°1zL'es

8002 Ad
pepuadxg

e B & e

& &R

82IAIS Jojeaare olpoued Joj 0gg*p$ sepnjou We}| sull $80IAISS J0BAUOD

o0'ese’iol $
00'9G.'+8 $
00°882°02 $
0086’8 $
00'0z¥'ss $
00°229'28 $
00°96¢'y $
oo'lez'ss $
1002 Ad
pepusdx3y

890N
WIOL
W1018nS
S92IAIBG JPRIUOD OSSHYS
Buuies | ;eausieguon
Wswdinbs g sarddng soozg
s8N 009425 i
¢Sebl1
v1oL-ans
SWIILAD 00LELS
{2UUosISH QOOLLS LSZ6LL

Aejeg soueueuiey Buipiing
SHIOM Dliand jo Juswiiedaq | # JaBpng






Department of
Public Works
Sewer Enterprise







Department of Public Works, Sewer Enterprise Operation and Strategic Plan

OUR MISSION STATEMENT

The Sewer Division of the Winthrop Department of Public Works (DPW) operation is charged
with providing safe collection and discharge of sanitary and storm water flows to continuously
meet the needs of the Town. It is our obligation to meet or exceed all State and Federal
standards, to be responsive to our customers and to operate a professional and financially sound
operation.

DESCRIPTION OF SERVICES: ;

The primary service provided by the sewer division is that of maintaining a collection system for
sanitary and storm drains at a reasonable cost and to assure a reliable and efficient level of
service. In Winthrop the system collects flow from throughout the Town, pumping
approximately 65% of the sanitary sewer volume to the MWRA for treatment at Deer Island. The
system operates under annual permit to the MWRA and has 22 connection points to the “north-
metropolitan trunk” line and consists of approximately 36 miles of gravity main. The system has
been estimated to have an average daily flow of about 2.3 mgd and an average peak flow of 3.8
mgd. Engineering estimates indicate a daily infiltration (groundwater) of 0.94 mgd and inflow
(rainwater) of 0.37 mgd. Collectively theses are referred to as system I/I.

Of the 22 connection points to the MWRA operated collection system, 18 are simple gravity
driven collection & discharge points. Three moderately sized pump stations and two smaller
gjector type stations lift effluent to allow connection to the MWRA system. Flow at the pump
stations represents approximately 55% of the daily sewer volume and can accommodate up to 4
mgd.

The division employs 10 full time staff, including a clerk, three working foreman, three skilled
laborers and three drivers / laborers In addition to this core group, % of the superintendent and
1/3™ of an employee for the positions of DPW director and mechanic foreman are allotted to this
division. One foreman is licensed with the State and undertakes annual training programs that
facilitate the operation of sewer system and assure compliance with regulations and one skilled
laborer is in the process of State licensing. The other foremen operate the collection system, the
pump stations and the storm drain system. These systems operate continuously 24 hours per day,
365 days per year.

The responsibility of the DPW operation lies with the Director. The Director is in charge of
staffing, budgeting, program development, project planning, and compliance with all applicable
rules and regulations. The Operations Manager prioritizes and oversees the work, administers the
permitting program, conducts and monitors division safety training and assesses equipment and
material needs. The highway superintendent assigns the work and oversees the daily progress.
Clerical staff maintains the records for all accounts and system modifications.

RATE STRUCTURE

During the annual budget preparation the DPW examines the historic costs needed to operate the
" sewer enterprise account and determine revenue requirements, forecasting 5 years into the future.
The revenue requirement includes all costs incurred by the sewer division needed for the
operation. The revenue requirement represents the cash needed as well as the insurance, capitol
investments, liquidity and debt coverage required to operate. As part of the revenue requirements
the sewer division program contributes to a reserve account to be used for unplanned and
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emergency occurrences. It is the recommendat
emergency reserve fund equal to 10% of total re

The enterprise account is funded

Currently the measure of volu
history is shown below.

Table 1 — Winthrop Sewer Rate History

ion of the DPW to build up and maintain an
venues in the enterprise account.

by a volumetric rate based on the amount of water used.
me is 100 cubic feet or 748 gallons of water. The recent rate

FISCAL YEAR _RATE (per 100 cuff) PERCENT INCREASE
2010 8.32 13.82%
2009 731 % 8.78%
2008 6.72 9.80%
2007 6.12 13.97%
T 2006 537 3.67%
2005 5.18 L77%
2004 5.09 9.70%

The Town bills all accounts in accordance with
is no customer class or usage discounts or incr
bill, currently set at $50 for water and sewer c

Table 2 — Winthrop Proposed Rate Adjustments

the above rate structure for 100% of usage. There
eases. Since FY 2007 there has been a minimum
ombined. This fee replenishes the cost of reading

| FISCALYEAR RATE (per 100 cufl) PERCENT INCREASE
2009 7.74 8.4%
2010 8.60 11.1%
2011 8.87 3.1%

i 2012 9.40 6.0% N

It is important to note that the above recomm

endations assumed that the Town would have non-

operation costs, primarily debt service for capitol improvements and e€mergency reserve

contributions. To date the town has authorized
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analysis used a S-year forecast from the MWRA, which appears to have been slightly
conservative an again the escalation factors used in the model for fixed costs such as utilities and
insurance have been conservative over the last 2 years. Lastly the Town has not contributed to an
emergency reserve fund as anticipated.

The rate is set annually by the Town Council and bills are mailed and collected in the Town
Treasurers / Collectors office. Any bills remaining outstanding for more than a year are reverted
to tax lien. The collections typically range between 80 and 90% collected. Tax lien revenue,
including the principal lien amount, interest and penalties ranges between $80,000 and $100,000
per year.

REVENUE SUFFICIENCY

It is the obligation of the sewer enterprise account to charge rates and fees appropriate to ensure
that our mission statement is achieved and s that the operation can be self sustained. To this goal
the DPW has found that increased rates in a downward economy have resulted in a sales
decrease. Further the amount of I/l or groundwater and rainwater, which obviously do not
fluctuate with use but are either constant or weather related have become and increasing concern
for the operation. A Table summarizing the total sales volume and revenue is shown below.

Table 3 — Sewer Sales History

FISCAL YEAR SEWER SALES (MG) SEWER SALES (M §)
2009 358 $3.42
2008 391 $3.39
2007 393 $3.16
2006 408 $2.85
2005 397 $2.64
2004 440 $3.12

As was noted above the operation is challenged by a decrease in sales, from which the only
response from the Town has been to reduce contributions to an emergency reserve as the
importance of reducing I/l is more important than ever. DPW staff have entered this information
into the financial model and estimated that a rate of $8.57 hef and $9.11 hef is needed for FY
2011 and 2012 respectively to meet the department’s obligations, to continue modest capitol
investment and to re-start the goals for emergency reserves.

PROPOSED RATE / FEE CHANGES

Based on the financial model prepared for the DPW, a recommendation of $8.57 hef is needed
for the approaching fiscal year. While this charge is amongst the highest in the MWRA service
community it ranks 37" of 56 after costs are translated to actual cost based on our below average
per person consumption. We believe that the minimum charge should remain as we foresee no
discernable change in the frequency of inactive accounts. We believe that the Town should
consider monthly billing to assist customers and that a senior or low income discount should be
.considered.

GROWTH, OPPUTUNITIES and OTHER CHALLENGES

The largest concern for the DPW is pending changes in Federal and State laws related to clean
storm water runoff, commonly referred to a the National Pollution Discharge Elimination System
or NPDES. Pending regulations will mandate that regardless of contamination concerns the
Printed on 4/20/2010




Town will actively monitor and conduct chemical testing of the storm water system and that
rigorously repair all defects and disconnect all contamination sources. While the DPW salutes
the goals of the regulations and agrees that there is much opportunity to improve the quality of
storm water runoff, we are deeply discouraged by the lack of engineering involvement, the
absence of benefit/cost analysis normally necessary to spend public funds and the reliance on
some un-tested technology. The DPW believes that compliance with this program will cost the
Town between $25,000 and $250,00 in FY'12 and probably $50,000 per year thereafter.

The DPW believes that the recent consumption drop will slowly subside as our per resident
consumption is amongst lowest in the region. We expect that future fluctuations will track closer
with population changes. Currently a slight population decline is expected for our region over the
next decade, We further believe that the revenue requirements and rate setting should take a
longer term view so that both the rate and the revenue will have improved stability. We believe
strongly that the goal of an emergency reserve account is important and may be able to assist
with stability. Most importantly we strongly believe there should be continued investment in
infrastructure projects that are maximize grant opportunities and have the greatest effect on
reducing the Town’s I/ rate.
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Department of Public Works, Water Enterprise Operation and Strategic Plan

OUR MISSION STATEMENT

The Water Division of the Winthrop Department of Public Works (DPW) operation is charged
with providing safe, high quality water to continuously meet the health and fire protection needs
of the Town. It is our obligation to meet or exceed all State and Federal standards, to be
responsive to our customers and to operate a professional and financially sound operation.

DESCRIPTION OF SERVICES:

The primary service provided by the water division is that of assuring immediate delivery of
safe, high quality water at a reasonable cost and maintaining or improve the existing
infrastructure to guarantee a long term reliable and efficient operation. The Town consumes on
average about 1 million gallons of water per day, with seasonal daily peaks around 2.5 million
gallons. The system has been analyzed to be able to provide up to 8 million gallons per day, with
the pipe network being the limiting factors in most neighborhoods.

The division employs 9 full time staff, including an operations manager, a senior clerk, a
working foreman, four senior technicians and two junior technicians. In addition to this core
group, 1/3" of an employee for the positions of DPW director and mechanic foreman are allotted
to this division. Eight of the staff are licensed with the State and undergo annual training
programs that facilitate the operation of water system and assure compliance with regulations.
The system operates as 100% wholesale purchaser of water from the MWRA and provides
emergency service 24 hours per day, 365 days per year.

The responsibility of the DPW operation lies with the Director. The Director is in charge of
staffing, budgeting, program development, project planning, and compliance with all applicable
rules and regulations. The Operations Manager prioritizes and oversees the work, administers the
permitting program, conducts and monitors division safety training and assesses equipment and
material needs. The highway superintendent assigns the work and oversees the daily progress.

The division maintains and reads 4,680 meters, four times a years, operates and services about
630 fire hydrants, 46 miles of water mains, a million gallon standpipe and a pressure regulation
valve (prv) station. The division maintains the records for each of the accounts and responds to
turn offs / ons, final reads, all sampling and reporting, valve exercising and main flushing
address updates and account status as well as the cross-connection control program.

RATE STRUCTURE

During the annual budget preparation the DPW examines the historic costs needed to operate the
water enterprise account and determine revenue requirements, forecasting 5 years into the future.
The revenue requirement includes all costs incurred by the water division needed for the
operation. The revenue requirement represents the cash needed as well as the insurance, capitol
investments, liquidity and debt coverage required to operate. As part of the revenue requirements
the water division program contributes to a reserve account to be used for unplanned and
emergency occurrences. It is the recommendation of the DPW to build up and maintain an
emergency reserve fund equal to 10% of total revenues in the enterprise account.

The enterprise account is funded by a volumetric rate based on the amount used. Currently the

measure of volume is 100 cubic feet or 748 gallons of water. The recent rate history is shown
below.
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Table 1 — Winthrop Water Rate History

FISCAL YEAR RATE (per 100 cuft) PERCENT INCREASE
2010 4.99 4.83%
2009 476 * 14.15%
2008 4.17 13.01%
2007 3.69 20.98%
2006 3.05 14.23%
2005 2.67 2.69%
2004 2.60 1.96%

The Town bills all accounts in accordance with the above rate structure for 100% of usage. There
is no customer class or usage discounts or increases. Since FY 2007 there has been a minimum
bill, currently set at $50 for water and sewer combined. This fee replenishes the cost of reading
the meter, calculating and mailing the bill, regardless of use and was implemented to address a
growing number of inactive accounts, representing an increasing loss to the enterprise account.
Additionally the division collects fees for new service installation, meter testing or replacement
and final reads. These fees typically represent between $8-10,000 per year.

The rate is set to include departmental costs including all staff salaries, operational costs, the
MWRA assessment, capitol improvements, and debt payments. The rate is sensitive to the
MWRA assessment for the wholesale purchase of the water, which typically represents between
50 and 60% of the total revenuc requirement. The department has utilized the services of an
independent financial firm specializing in utilities management to build a financial model for the
operation and from which a recommended rate for the FY 2009 to FY 2012 was calculated as
follows.

Table 2 — Winthrop Proposed Rate Adjustments

FISCAL YEAR RATE (per 100 cuft) PERCENT INCREASE
2009 5.24 15.7%
2010 547 4.4%
2011 6.12 11.9%
2012 6.25 2.1%

It is important to note that the above recommendations assumed that the Town would have non-
operation costs, primarily debt service for capitol improvements and emergency reserve
contributions. To date the town has only authorized about $40,000 worth of debt starting in FY
10. This effectively sets back the improvement schedule and reduces the rate, at least for the
short term. Additionally the escalation factors used in the model for fixed costs such as utilities
and insurance have been conservative over the last 2 years. Unfortunately the expense gains have
been off-set by a four year decreasing slide in sales, averaging 3.7% in each of the four years or a
total of 15%.

The rate is set annually by the Town Council and bills are mailed and collected in the Town
Treasurers / Collectors office. Any bills remaining outstanding for more than a year are reverted
to tax lien. The collections typically range between 80 and 90% collected. Tax lien revenue,
including the principal lien amount, interest and penalties ranges between $50,000 and $60,000
per year.
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REVENUE SUFFICIENCY

It is the obligation of the water enterprise account to charge rates and fees appropriate to ensure
that our mission statement is achieved and so that the operation can be self sustained. To this
goal the DPW has found that increased rates in a downward economy have resulted in a sales
volume decrease. This is a trend that is consistent with the MWRA communities as well as
throughout the United States. A Table summarizing the total sales by volume and revenue is
shown below.

Table 3 — Water Sales History

FISCAL YEAR WATER SALES (MG) WATER SALES (M §)
2009 358 $2.24
2008 391 $2.14
2007 393 $1.89
2006 408 $1.59
2005 397 $1.63
2004 440 $1.51

When compared to the divisions budget each of the revenues realized in the above table fall short
of the budget between 4 and 22%, approximately just over 10% on average over the last few
years. This combined with operation costs that are increasing between 4 and 5% per year has
created a prolonged period of rate increases for the customers.

As was noted above the operation is challenged by a decrease in sales. This tend appears to
continue into the first three the quarters of FY10. In response the department is making every
attempt to reduce costs and has scaled back the Capitol Improvement plan and the contributions
to an emergency reserve. DPW staff have entered this information from the recent past into the
financial model and reduced our sales expectations to forecast a rate for the next two years. This
resulted in a recommended rate of $5.05 hef and $5.37 hef needed for FY 2011 and 2012
respectively to meet the departments obligations and to re-start the goals of capitol investment
and emergency reserve adequacy. While this represents an increase, it is significantly less that
projected by the recently completed financial assessment.

PROPOSED RATE / FEE CHANGES

Based on the financial model prepared for the DPW, a recommendation of $5.05 hef is needed
for the approaching fiscal year. While this charge is amongst the highest in the MWRA service
community it ranks 37 of 56 after costs are translated to actual customer impact based on our
below average per person consumption. We believe that the minimum charge should remain as
we foresee no discernable change in the frequency of inactive accounts, in fact the recent trend s
for a slight uptick. We believe that the Town should consider monthly billing to assist customers
and that a senior or low income discount should also be considered. Finally we recommend that
that the final lien charge be increased to $50 as this is more consistent with surrounding
communities.

GROWTH, OPPUTUNITIES and OTHER CHALLENGES

The DPW believes that the recent consumption drop will slowly subside as our per resident
consumption is amongst lowest in the region. We expect that future fluctuations will track closer
with population changes. Currently a % population decline is expected for our Town over
the next decade. We further believe that the revenue requirements and rate setting should take a
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longer term view so that both the rate and the revenue will have improved stability. We believe
strongly that the goal of an emergency reserve account is important and may be able to assist
with stability and capitol investment.

It is clear that system losses and low per capitia consumption are the biggest that challenges to
the operation. The recommended first step in dealing these issues is a wholesale replacement of
meters and the installation of an AMR reading system. These steps have the greatest probability
to reduce theft, increase accuracy, to enhance oversi ght and to improve customer service,
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