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What is the new water/sewer rate?  

Water/sewer bills dated August 3rd will be based on the new combined water and sewer rate of 
$23.65. This is an $0.75 increase from the previous rate of $22.90, which was set in February 
2019. This rate is applicable to the billing period that began on April 6th. 

 

Wasn’t there also an increase last year?  

The water/sewer rate increased in February 2019 from $19.90 per hundred cubic feet to 
$22.90.  This previous increase was primarily due to usage being down 6.2% over a similar 
period in prior fiscal years.  Reduced usage resulted in a projected deficit of $576,000 for the 
remainder of fiscal year 2019 without an increase.  The increase from $19.90 to $22.90 was 
necessary to remediate the deficit with only two billing cycles remaining in fiscal year 2019 
(which are the two lowest billing cycles during the year).  This increase was also sufficient and 
necessary to fully fund new annual debt service payments for the Center Business District 
project that were planned for fiscal year 2020. 

Why is the water/sewer rate increasing again?  

The increased rate is necessary to afford investments in the Town’s aging water/sewer 
infrastructure, such as the lead line replacement project, and other ongoing expenses in fiscal 
year 2021. 

Increased expenditures for debt service for critical projects, as well as projected revenue 
shortfalls due to decreased usage result in the need for the $0.75 rate adjustment. 

It is important to note that the increase is not a result of any spending added after the original 
fiscal year 2021 budget process.  

Why doesn’t my rate go down when I use less?  

The largest expense in the water/sewer fund budget is for the assessment paid to the 
Massachusetts Water Resources Authority (MWRA). The Town does not have control over this 
assessment.  The assessment for water and sewer are each calculated separately based on 
certain factors as described below:  

Water Assessment 

The MWRA assesses the town for water using a flat rate per million gallons times the metered 
water use by a community in the last full calendar year.  Because of this, current usage does not 
affect the current assessment charged by the MWRA.  Current decreases in usage and any 
future usage changes will over time be factored in by MWRA to future assessments that the 
town receives.  
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However, it is important to note that Winthrop’s assessment is calculated in a way that is 
proportional to the other MWRA member communities.  Thus, even if Winthrop’s usage 
decreases, but usage in the other member communities decrease even further, Winthrop’s 
share of the assessment would increase.  

This video produced by the MWRA explains how the community assessment is calculated: 
https://mwraadvisoryboard.com/assessments/ 

Other information regarding community assessments can be found here: 
http://www.mwra.com/finance/rates/aboutrates.htm 

Sewer Assessment 

The MWRA assessment for sewer charges are computed on a proportional allocation basis 
utilizing total flow, contributing population and census population for each community. The total 
amount of required revenue for the sewer system is allocated either to operating costs or capital 
costs.  Operating costs are allocated to each community based on the average of the prior three 
calendar years’ total flow, with adjustments for strength of flow. 

Capital costs, including debt service, are allocated to each community based on a combination 
of (1) average of the prior three years’ peak month wastewater flow and average concentrations 
of total suspended solids and biochemical oxygen demand; (2) the proportion of the population 
of the community that is served by the local sewer system; and (3) the proportion of the 
community’s U.S. census population to the total census population in the sewer system. 

Why can’t we reduce spending instead of increase rates?  

The Town has reduced costs in the water/sewer fund to mitigate rate increases such as: 

 Eliminating $161,852 that was previously budgeted for the financing of a vac truck. 
These payments have ended so this expenditure was eliminated. 

 Reduction of $34,216 due to a new indirect cost formula (these costs are for expenses 
that the Town’s general fund pays for and for which the water/sewer fund receives a 
benefit). 

However, even with these reductions to certain expenditure lines, overall spending for the fund 
is increasing. Much of the increased spending is for MWRA assessments and required debt 
service payments for previously completed infrastructure improvement projects.  The first 
payments for the debt service for certain projects began in fiscal year 2020.   

Additionally, there are other fixed costs that are not currently possible to reduce without a 
significant impact on service delivery to the community.  
 
 
 

https://mwraadvisoryboard.com/assessments/
http://www.mwra.com/finance/rates/aboutrates.htm
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What is the community getting from these rate increases in return?  

The community has an aging water/sewer infrastructure.  The projects related to the debt 
service payments are critical to ensure the continued delivery of safe drinking water to our 
residents.   

Are these rate increases going to continue?  

The Town Manager had previously committed to not altering the rate until July 1, 2020. This 
increase is consistent with that promise.  To ensure the continued delivery of safe drinking water 
to our residents, we must continue to invest in and update our water/sewer infrastructure. The 
state-mandated lead line replacement project will require annual continued new borrowing for 
the next few years, which increases debt service payments. 

Annual incremental increases should be expected to ensure the utilities have adequate funding 
and to avoid large rate increases, as was experienced in 2018 and 2019. 


